RimpeX PMIS




I"# $ $ % "g $$ %$ %
118 % & | % ($) Y¥IS H) ($H) IS 1(! #
$"$ 1% % &!) H(1&1) %! %$ # &
ISl %& ! (11 $H(& s "+ (&

% & ! %+l (%S # ( 1(% I#
1$ &  I$$ ' & % +$ , - . W ($$(/ %

$"$ 1# C10+ 1 (

[ % 1# "1$8 | %

$$ (/ LS 1#

0 @ ' $"$ 3 &

1 $1(/ $/$%( & ((1'&!'%

1$21 (0 "(+  ( 1(& L&

38 # ( #%!! /% %# & L

S % ($) )*I$ #) (S (! #$"$)

I1#45 $ ( WSS (/I "I(1s( !
$"$ & I(!I$#

S % ($) ) *ISH) (S 1( !
$"9) I$$ I &S (1%+!( . 1 ($$ (/ '
& '(%$ e (#




RimpeX PMIS

Yo%l (% H# 1SS % ! G, 1'% (1 &S
(%+1( %! %($)7 ) ! # 81$# $i#)
1$ | ' 1%+ (+$/

) 90" ) 0

Rimpex Projects Welcome Azer P to RimpeX PMIS
PROJECT MANAGEMENT INFORMATION SYSTEM Last Login: 27 Mar 2018 06:16 AM
DXB-101 Mall Package 2B Infra Project B 20 40 0@
A Home ‘ Project Dashboard ore ‘
& o] Schedule Cost Safety
1
Schedule \ R | & *, ”
e e e ~ No Near Misses No Injuries
2 5ol 30 683 Ml Flanned 33.57% SPI:0.91 Last 30 Days
Safety
Quality Delays Events
@ ouiy EOT Status
Detay Total EOT EOT g -
@ Site i Delays | Applied | Approved 4
1 Previous Menth| 60 60 40 I |
TR Current Month | 60 Cost Impact Events
& more
Resource 4D Simulation Snapshots
-—

o0

Equipment

g IR
Planned

RimpeX Projects MWelcome Serr o Renne) B
PROJECT MANAGEMENT INFORMATION EM AL Lot St L
DXB-101 Mall Package 2B Infra Project B 20800
A -
ome { Project Dashboard More |
& Oafboad Occurrence Primary Cause
.
Schedule 3 Lack ofplanning
Ignorance
0 : [ Lack of resource «_ 'S
A safety ) l
' ' 1 1| 1 L1
0 2 L r T .
@ qualty e 2 Mar12
M Hozards B Incidents B NearMisses Bl Inductions B Toolbox Talks M Emergency Drills M Best Proctices M Happiness Index B Awards * Lack ortraining
® st M NCRs M SORs M RFis M Snags M Delays M Claims M Costs M Legel Compliances M Inspection Tours M Ricks M I55Ues g pines
& wore Functional Summary Department Workload Average Risk Level site
0 Issues 1 0 AzerP Conract |
i Risks 2 0 AR Purcnaze e -5
2 tsnning |
& Deiny BB seh Conzrucion | ~ -
X ners 30 AP
® Snags 3 0  AzerP ‘ ‘
& Hazards s 0 Aeerp = L
X Near Misses 1 0 Azere
@ Incidents 3 0 AzerP. L




% 1" 196+ 1 ( & "% % ($ & I#+I$$
IR &I% IS L1 ($$(/ <%l S %($ (I
%! %/ LIS I( S (B (s 18
(! %($ ! (1&! = 1(2 ' .=

1S 1 %($ ! 1%+1(

Mzp data ©2018 Googie | Term: of Use

I'$ | %($ ! 1&!

TPGW

I
— -

—

— G 22

A QTR-303

2014 2015 2016 2017 218 2019 s e A




$9(% ' 1#,

0& # ! ($$(/
I(N& T %($ (!

(18! %/

/8% + ( $M%(

+$// %"

NCE

( $#!I( S

Zoaeea < v

<]

Dashboard
@ Baseline

@ Update

@  Baseline + Update

Baseln: NN <75 D

®

Summary

ol 4.03. 46.. Y

®  resouce Behind Delay Trend

N —

Q'fJ [es Elapsed 236D

Remaining I 0

e ~ oy Mo

W Aot 1166% [l Planned 15.69% SP1:0.74 ol
Milestone Status
Baseline Start - 08-Oct-2015 Description . Planned | Forecast |\
Baseline Finish  : 29-Jan-2017
Piling Completion | 31-05-2016 | 21-03-2016 | 71

Data Date

Scheduled Finish : 16-Mar-2017

31-May-2016

Project Completion| 16-03-2017 | 29-01-2017 | 46




#

10+ ( (S % ! ! $1(+(& ( I$$ %
+ (. Hm($$( "I % 1% ' % /$$ 1S 11"
@I # N + $$ & % (
7 & 1%+1( %/ # ™ C % L
$ ! %/ +$/
7$9 1 %/ # % I# I $(& %$H! 1S (%

"$ 19




'$

!
%

%/ #
%/
$ (

I 1+ !

(=1(
2% #

(#

%
! %

@48

$"$
%!




$

81$ # % I$ | % C%
' oS+ $# 0 0w ! 1(/
('s 0 (# (( > % /(% >A N
+ N 19 (" ( ($ ( & 1(>A
nC 19 (&
% ! %$ # I$$ 1&) L)y  1( 9 0(%$ #
( #1% % ' ( % * | $ #!
BO % (1%+!() % *1$# | ( CISS+ (S (

$ 1($9 =$"$(!$! %/ +$/




% ( # L# %!12! ( L ( s 1 (1 +

"((+H# $ & & %$%!(! # $1( & % $ 1
A

% 1 1$$/ # L # 9%I12! () ( (! IS 11SH %

oA orETs (U ( # 481




