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Risk-based Project Management Thinking

Control Your Risks
Increase Your Profit




Companiesithat put a premium
on risk man@gement

are seeing Better growth and
increased | ofit margins.

Because, integrating risk management into the life cycle of your business gives you the opportunity to
do two things. First, it helps you understand the implication of risk at the point of decision rather than
afterward. And second, it allows you to move very quickly and confidently, knowing that you have
anficipated the risk and are less likely to have made a mistake that could slow you down.

RimpeX allows risk reporting from bottom up.
Anyone in the organization, working in the
lower grade could raise the risks to his
reporting manger and to the higher
management if mitigation did not happen
within the specified time.
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Risk Exposure (S)

$12.5 Millions

Amount Saved ($) =

$ 5.5 Millions

Cost monitoring

Keep an eye on the amount of risk exposure
and the amount saved at various levels.

RimpeX

Delay analysis

and adopt suitable recovery strategy.

Data-Driven Decision Making

Manage all project forms through the RimpeX Enterprise Edition

Risk-based delay analysis on your schedule
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Enterprise Access Levels & Implementation Features

= Enterprise Breakdown Structure: Flexibility to monitor and manage in the
enterprise, regional, country, location and project levels.

= User level access to monitor and confrol areas of concerns.

» Training: for higher management, middle management and work force.

= Customization: Customizable based on the client’'s requirement.

=  Support: Implementation & Maintenance support.

* Hosting: (Optional) to host the system in your corporate server.

= Prognostic Approach: Predictive rather than preventive.

* |Integrations:
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For Implementation, Contact:
RithpéX

rimpex@alifna.com
http://rimpex.alifna.com
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