
 

 

 

 

 

 

 

  

 

Risk-based Project Management 

 

Control Your

Increase Your

In an increasingly complex, 

competitive and fast

world, organizations need to 

continually advance their risk 

management practices, 

building on the strong 

foundation of protection and 

compliance into an 

focus on risk factors that 

impact decision-making and 

operational performance.

Project Management Thinking 

Your Risks 

Your Profit 

In an increasingly complex, 

competitive and fast-paced 

world, organizations need to 

continually advance their risk 

management practices, 

building on the strong 

foundation of protection and 

compliance into an expanded 

focus on risk factors that 

making and 

operational performance. 

 

 



 

 

 

 

 

  

              allows risk reporting from bottom up. 

Anyone in the organization, working in the 

lower grade could raise the risks to his 

reporting manger and to the higher 

management if mitigation did not happen 

within the specified time. 

Because, integrating risk management into the life cycle of your business gives you the opportunity to 

do two things. First, it helps you understand the implication of risk at the point of decision rather than 

afterward. And second, it allows you to move very quickly and confidently, kn

anticipated the risk and are less likely to have made a mistake that could slow you down.

Companies that put a premium 

on risk management  

are seeing better growth and 

increased profit margins.
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Cost monitoring 
Keep an eye on the amount of risk exposure 

and the amount saved at various levels. 

Delay analysis 
Risk-based delay analysis on your schedule 

and adopt suitable recovery strategy. 

Risk Exposure ($) 

Amount Saved ($) 

Manage all project forms through the RimpeX Enterprise Edition 

� Risk Management & Control 

� Health & Safety 

� Construction Management 

� Operation & Maintenance 

Data-Driven Decision Making 

Non-conformances 

Legal Compliances 

Testing 

Fine Warnings 

Cost Control 

Recovery Schedule 

Progress Updates 

Near-Misses 

Toolbox Talks 

Incidents 

Inspections 

Request For Approval 

Hazards 

Issues 

Variation Orders 

Happiness Index 
Commissioning 

Weekly reports 

Daily reports 



 

Foster International LLC, 604, Business Point, P.O.Box: 84736, Deira, Dubai, U.A.E.  T: +971 4 236 7704  F: +971 4 236 7768 

EEnntteerrpprriissee  AAcccceessss  LLeevveellss  &&  IImmpplleemmeennttaattiioonn  FFeeaattuurreess  

��  EEnntteerrpprriissee  BBrreeaakkddoowwnn  SSttrruuccttuurree::  FFlleexxiibbiilliittyy  ttoo  mmoonniittoorr  aanndd  mmaannaaggee  iinn  tthhee  

eenntteerrpprriissee,,  rreeggiioonnaall,,  ccoouunnttrryy,,  llooccaattiioonn  aanndd  pprroojjeecctt  lleevveellss..  

��  UUsseerr  lleevveell  aacccceessss  ttoo  mmoonniittoorr  aanndd  ccoonnttrrooll  aarreeaass  ooff  ccoonncceerrnnss..  

��  TTrraaiinniinngg::  ffoorr  hhiigghheerr  mmaannaaggeemmeenntt,,  mmiiddddllee  mmaannaaggeemmeenntt  aanndd  wwoorrkk  ffoorrccee..  

��  CCuussttoommiizzaattiioonn::  CCuussttoommiizzaabbllee  bbaasseedd  oonn  tthhee  cclliieenntt’’ss  rreeqquuiirreemmeenntt..  

��  SSuuppppoorrtt::  IImmpplleemmeennttaattiioonn  &&  MMaaiinntteennaannccee  ssuuppppoorrtt..  

��  HHoossttiinngg:: (Optional) to host the system in your corporate server.  

��  PPrrooggnnoossttiicc  AApppprrooaacchh::  Predictive rather than preventive.  

��  IInntteeggrraattiioonnss::  

        

 

 

For Implementation, Contact: 

 
rimpex@alifna.com 

http://rimpex.alifna.com 

 


