PROJECT
MANAGEMENT
BREAKING
BOUNDARIES

“Data and analytics is not the next
big thing; it's today's big thing.

If you don't make the most of it
now, you'll fall behind the
competition.”

RIMpe X
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RifnpEX DNA

WHAT IS RimpeX DNA?

RimpeX DNA brings you the project dashboards completely automated by analyzing
enormous construction data flowing every day in your projects. RimpeX DNA does
not merely present numbers and figures to management. Our dashboards are
purpose-built to be a reliable way to assess and predict project performance and
send warning signals, so that project team can intervene swiftly when things are not

going according to plan.

RimpeX DNA
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ONE TIME SETUP;
PROJECT LIFETIME AUTOMATION

We do it without disturbing any of your current systems.

Be it third party or local server or tracking logs in excel worksheets in your pc, RimpeX DNA
provides real time reports regardless of where and how your data is stored. The current system of
data entry is not disturbed. No additional human effort is required from your part other than of
course, viewing the reports and taking necessary actions based on them.

Onetime Setup

Analytics
Engine C Documents

Dashboards




RifnpEX DNA

BENEFITS

Al Quality i Risks
Al profit Imilssues
A Project Control e Delays

RimpeX DNA takes you to the next level of confidence and additional benefits that

your competitors doesn’t have.

e Automated Predictive Analysis

o

With the heln of Artificial Intelligence, pinpoint the potential risks at activity level that
could impact the project in terms of cost or time, or both.

Prognostic data driven analysis helps to tinderstand related processes and gaps to take
action before alert at the site.

Warning sipnal in advance with a list of expected rework conditions and detailed
analysis that leads to this conclusion. This will be a key step to avoid rework and related
cost impacts.

e Automated Performance Analysis

O

Linderstand guickly the performance of various sibcontractors, issues with them,
reasons holding them, etc,

Discipline-wise performance analysis

Performance analysis and reports of various processes, departments, groups and many
more.

Trend reviews: Trend of various processes, tasks, etc.

Process reviews: Comparison of various contractual pararmeters such as teview petiod

analytics, etc,
Process mapping: ldentify links between processes — |[EC shop drawings REL WIR NCR
ete,

® There is no limit...

O Not delimited to fixed features, you can customize the analytics and reports to suit your

requirements such as clalm analysis, variation orders etc




RifnpEX DNA

FEATURES

® Real-time

® User friendly

® Unlimited users

® Mobile app (Unlimited license)

® Email Alerts (Early warnings on delays, risks, issues, etc...)
®" Monthly, weekly, daily reports

® Artificial intelligence integrated

® Reports made effortlessly



RimpeEX DNA

Who's it for?

RimpeX DNA has something for everyone in the project, from the CEO to the site operational staff. Drill-
down dashboards and reports ensure executives see the big picture across multiple sites, while hands-on
personnel are aware of the information that pertains to their specific work environment. This can also be
customizable at various user work profiles. Some of them are presented below:

Higher Management

CEO, GM, Directors, etc

= Get a bird’s eye view of the health of a project
®  Quickly identify the major issued to be addressed
by the higher management

Functional Departments

Head of Procurement, Planning, Commercial, Plant, etc

= |dentify issues concerned to the respective departments &,
= |dentify potential risks in the upcoming weeks and take precautions

Project Team

Project Manager/Director, Project/Site Engineers,

Quality, Safety and all other site/office staff.
= Understand current status of all processes in the project
= Get notification if submittals / closing is delayed
= |dentify risks and issues at activity level




Artificial Intelligence

The numbers of Al solutions applicable to E&C are potentially endless. We've just scratched the surface,
and our enhanced analytics platforms can collect and analyze data to understand signals and patterns to
deploy real time solution, cuts costs, prioritize preventative maintenance, and prevent unplanned

downtime.

RimpeX DNA uses Artificial Intelligence to capture data from the project documents and analyze them to
present in a structured manner.

RimpeX
Al Engine

_OCR!_

Data conversion

L~ Written forms L

| Real-time Analytics & Reports |

Lack of Information

Unassigned

Poor Quality

_==-....lII.IIlIIII MEP clearance —

B Unacsigned Conflicting Information M Poor Quality M Lack of Information
B ietevant Content MEF clearance Lack of Coordination

Lack of Coordinatiol

Imelevant Content * Conflicting Information

RimpeX DNA read all documents automatically as a background process, converts the data using OCR
technology, Al engine analyzes the data and generates various useful analytics.



RimpeX DNA does continuous iterations to find problem areas by analyzing the following parametric
analysis:

= Review period against contractual review period
= Response period
= Rejection cause analysis

It also analyzes through the relationships of RFlIs, IFCs, NCRs, WRs, etc

Our Al engine analyzes criticality index of possible combinations of various factors and processes and spots
the current problem areas and expected issues in the near future. The following diagram is an indication
that HVAC work under MEP is at risk.

ID

Unlike other software,
RimpeX DNA initiates certain processes
in some special cases.




Prediction

RimpEX DNA

RimpeX DNA, with its Al integrated predictive analysis; you will get various useful information that assists
in complete the project on time and within budget. Analytics and reports will be generated at various levels
by analyzing huge amount of data in the project and utilizing the past data from other similar projects.

Some of them are presented below:
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" Rework Warnings

Identify current issues

Flag most
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expected risks

Identify current issues automatically and get associated activities that lead to the issue. Shows time impact
and cost impact due to the issue. It will also pulls-out all related documents including unstructured data

such as letters, COVs, etc.

RFI [ | EEey |
Shop Drawing O | T Tl |
Inadequate response recieved on 21-7-2018
VIR -y
NCR O ]
Time Impact

Cost Impact

21 Days
$ 12,000
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All such issues will be highlighted on a timescale as shown below:

RirmpeEX DNA

/" Prognostic Analysis
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RimpeX predictive analytics shows you the potential risks that could hit the project in a few weeks, its

related activities and many more.

7" Prognostic Analysis
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RimpeX DNA

Project Performance Overview

Get the complete status of a project on a single click.

“7" Project Overview

Summary Processes Submittals Discipline Subcontractors ~
A
Submittals Disciplines
1387 1264
= 560
a ]
document to be 20% g om
e | 168 12 | submitea ToDAY ? -

Subcontractors ” document to be
AL I 46 submitted this week
atec [ O51
aecmep [l 265 26581
specon ] 20 Documents

alemea ] 174

Monthly Breakdown

Major Causes

Top 3 Reason

25%
Unassigned

13%
Lack of Coordination

13%
Conflicting Information

Average Revision 1.2

Lack of Information

Unassigned

Poor Quality

MEP clearance Lack of Coordinatior

Irrelevant Cnnlen(dh Conflicting Information

Drill-down to get more details on each

= Status of Shop Drawings, Work Inspections, NCR, RFls, etc

= Subcontractor performance monitoring

=  Process performance monitoring

= Discipline-wise status and performance monitoring
= Major causes for rejections

= Monthly status of process/subcontractor/discipline, and more...
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RirmpeEX DNA

Analysis

Detailed and customizable analytics using different data in the project.

4 Project Analysis Review RFI Multiple Barchart HM COMPARISON Configure v
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Features:

= Customizable dashboard

= Heat-map, histograms and special charts

= Filtering at any level

= Data splitting options for detailed analysis

= [nteractive analytics

=  Get multiple data on same charts

=  Parametric data presentation without additional input
= Review period and response period analysis

= View / Print dashboards
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RimpeX DNA

Explore

RimpeX DNA offers various ways to access more data in your project based on your objectives.

Search Custom Emai '
A
towera Q| 1565 Results Found
# Document Matches Found Approved/Closed Rejected/RR Under Review For Information Only
1 Shop Drawings | ] 557 N 324 I 26 106 1
2 NCR 2 0 4] 2 Q
3 Work Inspections I ;. I s . 56 22 2
4 RFls | ] 93 [ | 70 0 23 0
Shop Drawings : ALL(557)
110100 0f 557 Next =
# Ref# Description Status Posted  Closed  Days
1 OZ3BI7-ZL3000-APS-CDD-TA-LI-S-PT-0041 Tower A - 1ith To 13th Flf Under Review 24012019 18
2 OZ33I7-ZL3000-ARS-COD-TA-LIMS-FT-0042 TowerA-IhTe 13058 Shop Drawings Under Review 24012019 18
3 OZ31317-ZL3000-APS-CDD-TA-LI-S-PT-0043 Tower A - Tith To 13th Flc Under Review 24012019 18
Ref# OZ31317-2L7500-BND-50-TA-ZZ-ELV-5CN-6000
4 O73BI7-ZL3000-AFS-CDD-TA-LIMS-FT-0044 Tower A- Tith To 13th Flit . Under Review 24012018 18
Description  : Tower AIT Infrastructure Schematic
5 OZ3I317-ZL7500-BND-SD-TA-ZZ-ELV-5CN-6000  Tower AIT Infrastructur s Under Review 23-01:2019 19
Status Under Review
6  OZ3D317-ZL6000-ALM-SD-TA-LIB-E-EM-1000 Tower A-Level: UBEM  piccioine Under Review 20012019 2
7 OZ31317-ZL6000-ALM-SD-TA-LIS-E-EM-1000 TowerA-Level: LIEM  syscontractor Under Review 20012019 2
8 OZ3BI7-ZLE000-ALM-SD-TA-L20-E-EM-1000 Tower A- Level: L20 En Under Revie: 20-01-2019 2
9 OZ31317-ZL6000-ALM-SD-TA-L2I-E-EM-1000 Tower A- Level: L2IEm Under Reviel 20012019 2
10 OZ31I7-ZLE000-ALM-SD-TA-L5-E-EL-1000 Tower A-Level: L5 & Lt m Under Review 20-01-2019 2
1l OZ31317-ZL6000-ALM-SD-TA-L5-E-EM-1000 Tower A- Level: L5 Emé Under Review 20-01-2019 2
12 OZ3BI7-ZLE000-ALM-SD-TA-LS-E-EM-1000 Tower A- Level : L6 Emergency Lighting Layout Under Review 20-01-2019 2
13 OZ3BI7-ZL3000-ALE-SD-TA-ZZ-5-FW-3362 Tower A-Typical Fioor Back propping Under Review 14-01-2012 28 =

You can find all documents related to certain topics or issues. It has no limit, you can search anything in the
project and all documents related to the subject will be listed and can be viewed or downloaded.
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Custom An

RimpeX DNA has no limit for analytics. You can generate as many analytics or dashboards as you need in

your project.

alyfics

Example: The following analytics shows reasons for rejections and analysis

RimpgX

DNA

Rejection
.

Custom Performance on Required

Email

Submittals Disciplines

AL 2128

Subcontractors
Al N 22
Al 951
Lk 9.93%
Rejection

ALEMCO

W Unazzigned

B irstevant Content WEF clearance

Conflicting Information M Poor Quaticy M Lack of Information
Lack of Coordination

Major Causes

Top 3Reason

25%
Unassigned

12.5%
Lack of Coordination

12.5%
Conflicting Information

22236

72%

MEP clearance

3509 =
o5 155

Nu

Lack of Infermation

Poor Quality

Imelevant Content

2
2 34

mber of Revisions

% ow gy

na -8

Review Period

Unassigned

Lack of Coordinatiol

* Conflicting Information

Average Revision 12

ors

ou 52 nn

Response Period

]

Example: Another customized dashboard

Search Rejection Custom Performance on Required Ema:
b

Schedule

O Planned (Bar)

[ Actual (Bar) - -
Shop Drawings e e
O Total (Bar) 1200 R
[ Total (line) F1000
[0 Status (Stacked Bar) 1000 L son
[ Rejection Rate (Line)

NCR son e
¥ Total (Bar) B
[« Total (line) 600
[ Status (Stacked Bar) o o0
) Rejection Rate (Line) ] L 100
Work Inspections 4805 M RFls - REPLIED

300

[ Total (Bar) B Work Inspections - Total ; 838

# Total (line) 200 W NCR-Total s [
[ Status (Stacked Bar) B RFis - Total 81 o0
) Rejection Rate (Line) — ‘,1-‘ B Work Inspections - Total | 838 [
RFis t: 3555553558 : % % B NCR - Total w % 3 % E

# Total (Bar) G s e 2 = 8924 = B RFls - Under Review 0 oca

O Total (line) W NCR-Total B Work Inspections - Total B RFis - Total W NC. e e e T Tl RAs - REPLIED

[ Status (Stacked Bar)
[Z) Rejection Rate (Line)

M RFls - Under Review




Reports

You can generate various reports on screen, print or email.

RimpEX DNA

& Shop Drawings
Status
6955 3 56% 80%
a - Performance E
= \ 0 165
FE R - - 3% %
¢ . 2 13 4 14 Ote 15 2 > ot 15 2 >28
M ot ot u ot
Number Of Rivisions Average Revisions Review Period Response Period
Rejected (1701)  Under Review (1026)  Approved (6786)
110100 0f 701 e~
& Ref# Description Status Posted Closed  Days
1 OZ31317-2L6001-SPE-SD-88-BH-ELV-EM-1000 Basement B - Level B1 Emergency Lighting Overall Layout Resubmit 20-01-2019 2
2 OZ3NI7T-ZL6001SPE-SD-BE-BELV-EM-I00T Basement & - Level Bl Emergency Lighting Layout Sheet | 20012019 2
3 OZ31317-2L6001-SPE-SD-88-B1-ELV-EM-1002 Basement B - Level B1 Emergency Lighting Layout Sheet 2 Resubmit 20012019 2
4 OZ3N37-ZL8001SPE-SD-BE-BHELV-EM-I003 Basement B - Level B1 Emergency Lighting Layout Sheet 3 Resubmit 20012019 2
5 OZ31317-2L6001-SPE-SD-88-B-ELV-EM-1004 Basement B - Level Bl Emergency Lighting Layout Sheet 4 Resubmit 20012019 2
6 OZ3N317-ZL8001SPE-SD-BE-BHELV-EM-I005 Basement B - Level B1 Emergency Lighting Layout Sheet 5 Resubmit 20012019 2
7 OZ31317-ZL400I-SPE-5D-B5-B2-ELV-EM-1002 Basement B - Level B2 Emergency Lighting Layout Sheet 2 Resubmit 14-01-2019 28
8  OZ33I7-ZL6001-SPE-SD-58-B2-ELV-EMA1003 Basement B - Level B2 Emergency Lighting Layout Sheet 3 Resubmit 14012019 8
9 OZ31317-2L400I-5PE-5D-85-B2-ELV-EM-1004 Basement B - Level B2 Emergency Lighting Layout Sheet 4 Resubmit 14-01-2019 28
10 OZ31317-2L6001-SPE-SD-B5-B2-ELV-EM-1005 Basement B - Level B2 Emergency Lighting Layout Sheet 5 Resubmit 14012019 b3
N OZ31317-2L4001-5PE-5D-85-B3-ELV-EM-1000 Basement B - Level B3 Emergency Lighting Overall Layout Resubmit 14-01-2019 28
12 OZ33I7-ZL6001-SPE-SD-58-B3-ELV-EMHI001 Basement B - Level B3 Emergency Lighting Layout Sheet 1 Resubmit 14012019 b3
13 OZ31317-2L4001-5PE-5D-85-B3-ELV-EM-1002 Basement B - Level B3 Emergency Lighting Layout Sheet 2 Resubmit 14-01-2019 28
14 OZ33I7-ZL6001-SPE-SD-88-B3-ELV-EM-1003 Basement B - Level B3 Emergency Lighting Layout Sheet 3 Resubmit 14-01-2019 8
15 OZ31317-ZL600I-SPE-SD-BE-B3-ELV-EM-1004 Basement B - Level B3 Emergency Lighting Layout Sheet 4 Resubmit 14-01-2019 28
16 OZ31317-2L6001-SPE-SD-B8-B3-ELV-EM-1005 Basement B - Level B3 Emergency Lighting Layout Sheet 5 Resubmit 14-01-2019 8
17 OZ31317-ZL7500-BND-SD-TB-2Z-ELV-5CN-5003 Telecom Room Details (TR-85-01,TR-85-025,TR-85-038) Rejected 14-01-2019 28
18 A7AR771 TENNRNNLEN.TR.77-51\LECALENNA Tatarnm Bnnm Nataile (TR.AS.NAR TR.A5.0ER TR_RENAR1 Raiartad 11003010 22
« Shop Drawings
Status 1347
1026 ‘ Summary
7.33% 17.88%
Approved s Rejection
H -
W ppproved B nProgress W“:""“ :!':d:; Lol W Reecred M Acoeped
Rejected (1701) Under Review (1026) Approved (6786)
110100 of 6786 hiext o
& PRef# Description Status Posted Closed Days
1 OZ3I3I7-2L600}-SPE-SD-TB-L29-E-CT-1000 Tower B - Level 29 Lower MEP Level 28 Lower) Containment Layout Approved AsNoted  20-012019  10-02-2019 21
2 OZ3BN7-ZLE00VSPE-SD-TB-30-E-CT-1000 Tower B - Level 30 (MEF Level 29) Containment Layout Approved AsNoted  20-012019  10-022019 21
3 OZ3BN7-ZL3000-ALE-SD-PB-ZZ-5-Fl-4244 Podium- B -Shear Wall For igls An-e/S 0 Approved AsNoted  B-012019  03-02:2010 21
4 OZINN7-ZL3000-ALE-SD-PB-ZZ-5-FW-4245 Podium- B Core Wall Formwor Approved AsNoted  B-012010  03-02-2019 21
5 OZ31317-ZL3000-ALE-SD-PB-ZZ-5-FW-4240 Podium- B Column Formuorks  SNOP Drawings Approved AsNoted 13012019 03022019 21
& OZ3IN7-ZL6001SPE-SD-PE-L3-F-WS-1000 Podium-5 Level3(MEPL2Up|  Rers : OZ31317-ZL6000-ALM-SD-PA-LI-E-LP-1000 Approved AsNoted  O7-0R2019  28-012018 21
7 OZ3I7-ZLE00NSPE-SD-PE-L3-P-WS-1001 Podium-B Level3(MEPL2Up| Description  : Padium A- Level: L1 To L3 Typical Lightning Protection Layout Approved AzNoted  07-0R2019  28-012019 21
8  OZ31317-ZL6001-SPE-SD-PB-L3-P-WS-1002 Podium- B Level 3 (MEPL2 Up)  Status Approved As Noted Approved AsNoted 07012019 28012019 21
9 OZ31317-ZL3000-ALE-SD-PB-BT-5-FW-3077 Podium B Typical Shear Wallyy  Discipline Approved As Noted 06012012 27-012019 21
10 OZ31317-2L6000-ALM-50-BA-B6-E-LP-1000 Basement A-Level B8 To Grg  SvPeoniractor - Approved As Noted  05-012019  26-01-2019 21
T OZ3I3I7-ZL6000-ALM-SD-PA-LI-E-LP-1000 PadumA-Level:UToL3TypY e o Approved Az Noted 05012019 26-012019 21
12 OZ3I3N7-ZL6001-SPE-SD-TB-L28-E-BW-1001 TowerB - Level BIMEPLAS (o o0 iNsen Approved AsNoted 03012019 24-012019 21
1 OZ33I7-ZL600N-SPE-SD-TB-L26-E-BW-1002 Tower B - Level 28 (MEP L27) ¢ Approved AzNoted  030K2019 24012019 21
U OZ33N7-ZL600V-SPE-SD-TB-L28-E-BW-1003 Tower B - Level 28 (MEP 127) ¢ Approved AsNoted 03012019 24-012019 21
15 OZ3I3I7-ZL600NSPE-SD-TB-L28-E-BW-1004 Tower B - Level 28 (MEP L27) ¢ Approved Azhoted 0302019 24-012019 21
16 OZ3I317-ZL6000-ALM-SD-PA-GF-E-EP-1201 Podium A - Level - GF Embedd Approved AsNoted 31122018 210120019 21
7 OZ3I3I7-ZL6000-ALM-SD-PA-GF-E-EF-1204 Podium A - Level : GF Embedded Conduits For FAS/CO Power Systam L 2014" Approved Azhoted  3MIZ-2018 21H0R2009 21
18 OZ3I317-ZL6000-ALM-5D-PA-GF-E-EP-1205 Podium A - Level : GF Embedded Conduits For FAS/CO Sensor/Small Power System Layout Sheet 3 Of 4 Approved AsNoted 31122018 210120019 21
19 OZIIIT-ZLE000-ALM-S0-PA-GF-E-EF-1206 Podium A - Level : GF Embedded Conduits For FAS/CO Sensor/Small Power System Layout Sheet 4 Of 4 Approved Azhoted  3MIZ-2018 21H0R2009 21
20  OZ3I3N7-ZL3000-ALE-SD-PA-L2-5-FW-3082 Podium A Formwerk Arrangement of Carewall from Level 04 Using TRIO & VARIO GT-24 System Approved AsNoted 29122018 19012019 21
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Schedule Integration

Visualization of progress and delays of various processes on the project elevation with drill-down feature.
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Progress visualization will be performed automatically based on the latest schedule update in Primavera.
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Notifications

RimpeX DNA

Project Analysis

ANALYSIS

FOSTER |

You will receive email notifications in various cases.

Delay notifications
Issue notifications
Daily reports
Weekly reports
Monthly reports
Quarterly reports

RifnpEX DNA
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RifnpEX DNA

Mobile App

You can access the analytics anywhere anytime and purpose built mobile apps will show you quick and

summarized information.

= All features are available on the mobile app
= No special device is required
= Android / iOS devices.
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RimpeEX DNA

Integration with Aconex

RimpeX DNA is fully integrated with Oracle-Aconex. No data to be entered or read from other systems if
your projects are running with Aconex

ORACLE + aconex

RimpeX DNA can be hosted in the company server or in RimpeX server.
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RifnpEX DNA
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“It ‘s apparent that project management stills lacks transparency and has
too many gaps in policies, procedures and controls. What is needed is a
more reliable way to accurately assess and predict project performance,
and send out early warnings, so that project teams can intervene swiftly
when things aren’t going according to plan.”

KPMG Global Construction Survey 2017
kpmg.com/gcs

www.rimpexPMIS.com
www.rimpexDNA.com
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