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RimpeX PMIS

1. INTRODUCTION

e RimpeX PMIS is an onsite data collection App which offers an easy and efficient way
to capture field data, send reports and manage them, RimpeX snag inspection
system allows you to take picture of the faults from the site using mobile app and to
report to the responsible person or sub-contractor with required details.

e The contractors/vendors responsible for the element of the work are mapped over
the entire project to enable direct assignment of the snags.

e The assigned contractor is notified of the snag simplifying the communication and
coordination of the site members involved.

e Papers, checklists and photos do not have to be maintained and filed and carried for
every visit. Everything is organized and stored digitally

e The location based activity tracking and the filter functionality allows information to
be easily searched even once the project has been completed.

e The dashboard allows site teams to look at the data in a visual , easy-to-understand
format

® Digitizing snagging process increases productivity, reduce costs and increase
efficiency.
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2. RIMPEX WEB APPLICATION

The RimpeX Web Application is the backbone of the RimpeX PMIS. Therefore let us get to

know our way around the web application.

Note: RimpeX is not supported on some browsers. Please use chrome for a better

experience
. HOW TO LOG IN

» Step 1: Go to “http://www.rimpexpmis.com" and click on login (or go to the

customized login page for your organization : [name-of-

organization].rimpexpmis.com)

¥

R i m pe X pM |S HOME FEATURES IMPLEMENTATION DOWNLOADS CONTACT

PROJECT MANAGEMENT INFORMATION SYSTEM

PMIS

Project Management Information System
For Construction Projects

WATCH VIDEO ‘M

aws.rimpexpmis.com/rimpex-dev/default.aspx

» Step 2: Enter your official Email-ID (username) and password, then click on login to proceed

to projects page.
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Il. HOW TO GET YOUR PASS WORD?

Project Management
Information System

Sign in with your login account
R ' RimpeX PMIS 2018
lepEMIE

RimpeX PMIS

—Leam More

» Step 1:Go to your login page as mentioned before and click on forgot password

» Step 2: Enter you official Email-ID and click on ‘Send Password’

Please, be sure to enter the registered email id. If you are not registered on RimpeX please
contact the svstem administrator.

Project Management
Information System

Get Password

Email Address

Send Password

R RimpeX PMIS 2018

RimpgPMIS

© Alifna Systems

e You will now receive an email containing a computer-generated password

- Il. RIMPEX WEB APPLICATION | RIMPEX PMIS
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3. MOBILE APP

# Available on the

® App Store

. HOW TO DOWNLOAD MOBILE APP

\ Get iton

> Step 1: On your device, open Google Play Vv GOOS[Q play

Store or visit the Google Play store on a

web browser.

» Step 2: Search RimpeX pmis

‘.. RimpeX PMIS

) B g Alifna
& 100+
2.4 MB Rated for 3+ © Downloads

Install

RimpeX Siteapp

Email

Password

About this app
Help ...

Capture observations in your workplace

Business

Rate this app

Tell others what you think

PAGHE * S A S A ¢

Write a review

» Step 3: Install the app and sign in.
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Il. HOW TO ACCESS A PROJECT?

RimpeX PMIS

Enterprise

PMO Dashboard  =f

Ll
. —
L]
Moderate (18 Projects)
FEB 21

s Turnover uspin Milions (D)
L]

Algeria (4) Budget for CFY: 0.0

oV 4% Till Date: B: 0.0 A:0.0 0.0

. -~

: Quality [

Enterprise Dashboard & Reports

Safety 2

Enterprise Dashboard & Reports

©RimpeX PMIS

Capture Exit

Enterprise - Projects

» Step 4 : Once you have signed in to the App, click on ‘Projects’ in the lower
menu
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RimpeX PMIS

RiMpex PMIS :
RiMpeX PMIS
+ Malta 1
Sample Project for Training & test...
Training, Others
+ Nigef 1 Status: Ongoing
. PMO Dashboard =l
+ Nigeria 7 : :
Target: 30-Jun-2021
+ Oman 14 . Turnover Q)
& Budget 0.0M Actual: 0.0M (0.0M)
I Others 2
. Quality 5
1. Sample Project for Training & testing ° @1 00 @22 06
2. XP2 Sample Project
. Safety a
° Safety Hazard @50 @16 @12 ©3
+ Qatar ]
_ . BIM ofe
+ SIJLEI.I"I.ka 4 ‘ 4D Simulation Viewer
+ UAE 40 ORimpeX PMIS
+ UK 1

Enterprise

Projects  Capture  Exit

» Step 5: Click on the + beside the country to display the list of projects in that country.

Select your project to proceed to project home page.
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I. HOW TO POST A SNAG IN MOBILE APP

» Step 1: sign in to your RimpeX PMIS mobile and select your project. Then click on

‘Quality”

RiMpeX PMIS i

. Sample Project For Training & test...
Training, Cthers
SRAL
Skakus: Dngoing

PMO Dashboard =I

Target: 30-Jun-2021

=N

. rurnover -

L Budget 0,0M Actual; LUIM ()

. Quality

- * MER @ 00 @22 05
. Safety =

: Safety Hazard B 16 W12 3

; BIM ol

40 Simulation Viewer

ERimper PRIS

Enterprise  Projects  Capture  Exit
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Rimpex PMIS i
Sarnple Project fof Training & teating —
Quality

Start using one of the below semvices to
personalize this dashboard.

» Step 2: Click on the snag button.

RimpeX PMIS

Sample Project for Traming & testing

Snag e=i]

Fost new snag
OF MaNage existing snags.

Select... v

Enterpriss Projects Capfure Exit

» Step 3: click on o icon.
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» Step 4: Choose the location from the respective combo box.

» Step 5: tap ‘select’ to go to that location.

RiMpex PMIS

i Tarwpar
Apartment Tower -

Lt
Lewvel &

Aparlrment
Unit- G @

Raoam
Room 1
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» Step 6: Click on H to post a new snag

Sarnple Preject for Training & teating =
ZorefTawer © Apanmenl Tower '
Lewe| : Level &

Zone: Unit-0 0
Fram ; Roam 1

croseo
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Highlignt prodien cresc ( Optional )

» Step 7: Attach or take a picture and highlight the problem area using your

finger. Then click on "OK" button to confirm and proceed.
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» Step 8: select the category and sub category of snag and enter the remarks if

any

» Step 9: click on this ¢ icon to convert your voice to text in the remarks

field

RiMpeX PMIS

Sample Project for Training & testing -

Zone/Tower : Apartment Tower
Level: Level 6
Zone:Unit-D o

Reom : Room 1

crosedfo)

——
Remarks ‘!" '
Category
Select... v
Sub Categery
Select... .

POST SNAG CANCEL

» Step 10: click on this icon W (5 clear the remarks field

» Step 11: Click on post snag to post the snag.

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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IILHOW TO UPDATE A SNAG IN MOBILE APP

a. Access a Snag

» Step 1: Select a tower from snag main menu to go to the reports of that tower

RimpeX PMIS

Sample Project for Training & testing =

Apartment Tower
Active: 76 . Delayed: 76 . Closed:9 . Total: 85

Level Zones
Level 10
S el ect Level 9

Level 8

Level 7

room 2 room 3 room 4

Landscape Works

Public / parking Levels

room5  room 6

Tower A
Snagging in progress.

Level §
Tower B
Level 4
Level 3
Level-2 1@3 6
Level 1 Eﬂm —J
Ground Le... -
General Comments n— 0
.—
Active: 1 .Delayed: 1 .Closed:2 . Total:3 —

1} @] <

» Step 2: Select an Apartment/Unit and select a Room to view the snag details of that
room

» Step 3: Click on a snag report.
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b. Update details

» Step 7: Click on Category/Subcategory/Remarks combo boxes to edit them

RimpeX PMIS g

Manage Snag (-

Categary Aluminum Glass Door v

Subcategory  Improper Gap between Deor panela «

Remarks Cracks on tiles

History

Add Comment
Add Photo + Comment

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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C. Update Location

> Step 2: click on this 9 icon to change the snag's location

RimpeX PMIS :

RiMpeX PMIS

Marssge Snag &

C 'f\ A
! X . L
s Stuctume
Apartment Tower v
Level

Level 6 v
Cetegory  Aluminum Glass Door v Zaos

Unit-D v
Subcategory  Improper Gap between Door panela « o
Remarks Cracks on tiles Reom 1 A
History

Add Photo + Comment Add Photo + Comment

Approve

» Step 3: edit the details and click on “CHANGE LOCATION”

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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d. Update Photo

» Step 4: click on this & iconto change image file

RimpeX PMIS ;

Manage Snag

Do you want to change the photo?
cet (Original photo will be deleted) i"

&
m CANCEL

Sut

Ret

History

Add Photo + Comment

Approve

» Step 5: click on YES, the camera will be opened

» Step 6: take the photo and click on ok, the photo of the snag will be changed

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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e. Comment on a Snag

» Step 8: click on "Add Comment" button to add a text comment to snag

-«

Category Aluminum Glass Door

New Comment!

& i

m CANCEL
Add Photo + Comment

Approve

» Step 9: type the new comment, click on save.

» Step 10: Click on "Add Photo + Comment" button to post an image + text comment to

snag

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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f. Close a Snag

» Approve button is to approve snag after contractor correction and re-inspection.

RiMpeX PMIS :

Mansge Snag &

Category Aduminum Glass Door v

Subcategory  Improper Gap between Deor panela v

Remarks Cracks on liles

History
Add Photo + Comment

Approve button will be visible to consultants only

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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lll. DE-SNAGGING

a. Structure wise snag

e Toview the snag details of a structure click on combo box in snag tab

RimpeX PMIS :

Sample Project for Traming & testing

Snag e =

Fost new snag
OF M3Nage existing snags,

Select...

e Select the structure

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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e [t will show the selected structure details like this

Sample Project for Training & testing = Sample Project for Training & testing E é

Apartment Tower Apartment Tawer v

Active: 76 . Delayed: 72 . Closed: 9 . Total : 85 Active : 70 . Delaysd: 72 . Clased 19 . Total: 85

Level Zones Level Zones

Level 10 Lewel 100
Lewel 9 Level §
Level 8 Lerwel B
Level 7 Leswel 7
Ll Unit-A  Uni-B _ Unit-D L | A v
v v . v
Level 4 :
Urit- D
Level 3
wis .
et e
Ground Le.. -
Ll 4
Genea Comments = wi: .
Actie ;1 Delayed 1 . Closed:2 , Total: 3 — Lewvel 1 _
General Comments =

Aetie 1 Delaved 1 Clossd @2 Tatal: 3 =

e The current snag status of selected structure will be displayed in the upper portion like

Active: 76 Defayed: 72 Clesed: B Tedal | 85 thIS

e user can view other structure details by changing the structure in combo box

e Click on this = button to change the display mode

e User can click on an Apartment/Unit to view its Room's details.

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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RimpeX PMIS

§
.
z
>
<

1
<

1oom2
room3
room 4
roam 5§

roam &

| Snagging Completed

Level 4

Level 3

wor

ot
General Comments —
Actre:1 . Delayed: 1 . Closed:2 . Total: 3 —_

e The colour of rooms represent the status of snag in it

: No snags posted.
: Snagging in progress.
I snagging in progress. (Have active snags posted before 7 days)
¥ Snagging completed, waiting for de-snagging
L ¥ Snagging completed, waiting for de-snagging (have active snags posted
before 7 days)
"] : De-snagging completed

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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b. Change status to de-snagging
e After completing snagging in an Apartment/Unit, the consultant needs to change the
status to "snagging completed, waiting for de-snagging".

| Znagging Completed

e Click on this checkbox and click on "Yes" button

RiMpex PMIS

Active=Té . Delayed: 72 _ Closed: & . Total - 85

Lewvel Lones

Lewml 10
Lewel 9
Lewel 8
Leswel 7
Lewel B Unit - & '
Room 1
room 2
roem 3
i 4
room §
room b
Snagging complete waiting for De-
snagging. i
Unit -8 W
wee
Unit - ¥
et | |
L
Lewel 4
Letwal 3
Lewanl-2 F106

e After this the "Apartment/Unit" will show in "Snagging complete, waiting for De-

snagging" status

e in this tab only the Main contractor will get ! icon

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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e After De-snagging all snags by contractor in this particular Apartment/Unit, Main

contractor needs to click on this icon

De-snagging completed, Send email o consultant.

e it will show the above button, clicking on it will send an email notification to consultant

Snagging: Actions taken in Apartment Tower > Level 6 > Unit - C o inbox &
RimpeX <Noreply.SpintPMO@shapoorji.com> Sat, Mar 6, 11:47 AM (2 days ago) {{ -~

to vishnushaji2311, nazer.sp, lakshman.raju, rinsy.shapoorji, abdul.latheef =

THE FOLLOWING ROOMS/AREAS HAVE BEEN DESNAGGED BY CONTRACTOR AND ARE READY FOR RE-INSPECTION

Apartment Tower = Level 6 > Unit - C.

Project: Sample Project for Training & test'ing

Your early re-inspection is appreciated.

This email and any attachments are confidential and may also be privileged. If you are not the intended recipient. please delste all copies and notify the sender

immediately. Please refer the disclaimer policy of Shapooni Pallonji And Company Private Limited (SPCFL), its Subsidiaries and Group comparnies at
hittpsshapoorjlin/disclaimer/

%, Reply < Reply all » Forward

pI8 V. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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c. Change status to de-snagging completed

e Consultant also get this i jcon with Apartment/Unit after Snagging completed, Clicking

on this will show

Active - 74 . Defayed: 72 _Closed: 9 . Total 1 85

Level Zones
Leval 10
Leveld
Lewnl 8
Lewvel 7

Level & Unit - & -

Snagging complete waiting for De-
snagging.
Unit - & ¢

Unit - O

Leval 5

Levela

Leval 3

Level2

e Click on "Approve" button, the Apartment/Unit status will change to "De-snagging

completed"

De-snagging completed.

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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IV. GENERAL COMMENTS

a. Access A general comment

e Scroll to the end of this page to see the status of Snag General Comments.
General Comments —

actives1 | Delaved: 1 _Clossd: 2 . Tefal: 3 —

e Clickon = jcon To list the snag general comments

Sample Project for Training & besting 6

Apartrment Tower .

Active: 7 . Delayed:1 . Clased :2 . Total: 2 &

# Comment Statuz

1 Apartment 1ower QQMI-N comment  Approsed
-1 29-Jul-R020 04:57
ard this i5 sezond line of Al

comment.

2 General comments - Apariment Approwed

tower * 2 19-5ep 20200500
AM
3 Testing General Comments Open
220 Days

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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b. Post a general comment

e Tapon this © button in tab to add new General comments.

RiMpeX PMIS :
Sample Project for Training & testing = &
;Apm?nﬁbwer v

Active 76 | Dedayed. 72 _Closad: 9 . Tolal : 85

Level Zones
Level 10

Lewvel 9

Level 8

Lewel 7

General Comment...

cnca

it
Ground Le.. -

General Comments av—

e Enter the comment and click on ‘COMMENT’

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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c. Close a general comment

RimpeX PMIS :
Semple Project for Training & testing &
 Apartment Tower v

Active:1 . Delayed: 1 . Closed:2 . Total:3 &«

¢ Comment Status

1 Apartment toaer g ! 2 d

-1 29-Jul-2020 04:57
and this is second line of AM
comment
2 General WS - Apartme Approved
tower * 2 19-5ep-2020 0310
AN

Testing General Comments

LUGiU S CANCEL

e To approve a general comment click on "Open" in status column, it will show above

dialog

IV. USER GUIDE FOR SNAGGING| RIMPEX PMIS
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5. REPORTS

I. HOW TO OPEN A PROJECT IN WEB APPLICATION

» Step 1: Log in to RimpeX PMIS using your user Id and password

» Step 2: Click on PROJECT PMIS

» Step 3: Click on “PROJECTS”
The projects will be listed by Project Id /City /Country

» Step 4: Select the desired project and click on the respective open button
You will now be redirected to the home page of the selected project

» Step 5: Click Quality in left side menu

» Step 6: Click on Snag in sub menu

RimpeX PMIS PROJECTS PMIS DMS XP4 EPMIS SETTINGS Hetp G =

Sample Project for Trai... |

QUALITY ® Snag Reports
o

Reports A

Structure/Tower Al 1to500f188 Next Insj ion Date
B IMS(QHSE) Procedures e Al pecti All

Q NCR

@ SPINT Inspection

Level/Floor AR ALk B R v 19 Inspected By All
Zone Closed: 32 User| AlL

Snag Baonyocation! o 5 3 Re-inspection Date AlL
Dashboard Activity All Actio more than 7 days: 153 Responsibility Al

N pection Approved : 25

Document Status snags [ General Comments Internal Inspection Rejected : 1 Details MAX

Cost Of Quality # Desaiption Action By Re-Inspection Status

Booarimett 1 ®Alminum Glass Door Re-installed Not acceptable Approved
Hepar Missing Rubber Seal 06-Mar-202110:20 AM 06-Mar-202110:14 AM 06-Mar-202110:22
oG SAMPLE CONTRACTOR Nazer AM
srart Ref#: SP/SNG-0186 Nazer

it Tower, Level 6 Rectified
oo 06-Mar-20211010 AM
Help 06-Mar-2021 09:43 AM SAMPLE CON‘TRAC-‘TOR

Nazer )

TN
A
lat
&’
&
&

Input

@ <

2 @®@Alwminum Glass Door Rectified Not acceptable Approved
Improper application of Sealant v 06-Mar-202110:09 AM 06-Mar-202110:13 AM 06-Mar-202110:19
Remarks: (ot SAMPLE CONTRACTOR Nazer
Ref#: SP/SNG-0187 P
Apartment Tower, Level 6
ick link: Unit - C, Room1
Quicktinks 06-Mar-202109:44 AM
News & Updates Nazer
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» Step 7: The Snag tab will be opened.
The snag tab is categorized in to,
® Snag reports
e Daily report
e Summary
e App view
e Status
e Dashboard
e Follow-up

e Audit
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Il. SNAG REPORTS

User can view all snags here and can filter with a lot filtering option.

RimpeX PMIS PROJECTS = PMIS = DMS | XP4 | EPMIS | SETTINGS Help G =

Sample Project for Trai... |

QUALITY @ Snag Reports
o

Reports ~

Structure/Tower | A 1105001188 Next Inspection Date | Al
B IMS(QHSE) Procedures Aer). All pe u
Q NeR SR Action taken & waiting for z InspectedBy | All

@ SPINT Inspection Zone User| All

Snag Room/Location = L 3 Re-inspection Date  All

Dashboard Activity All Actiol S jsi 15 Responsibility All
= pection Approved : 25
Document Status snags () General Comments Internal Inspection Rejected : 1 Details MAX
Cost Of Quality # Description Action By Re-Inspection Status
1 @Aluminum Glass Door 3 Re-installed Not acceptable Approved
Missing Rubber Seal 06-Mar-202110:20 AM 06-Mar-202110:14 AM 06-Mar-202110:22
Configure Remarks: SAMPLE CONTRACTOR Nazer AM
- - Ref#: SP/SNG-0186 P Nazer
Input »‘«E rtment Tower, Level 6 Rectified
€ Room1 06-Mar-202110:10 AM
| SAMPLE CONTRACTOR

Department

Ur
Help 06-Mar-2021 09:43 AM
Nazer

2 @Alminum Glass Door Rectified Not acceptable Approved
Improper application of Sealant : 06-Mar-202110:09 AM 06-Mar-202110:13 AM 06-Mar-202110:19
Remarks - SAMPLE CONTRACTOR Nazer AM
Ref#: SP/SNG-0187 R
Apartment Tower, Level 6
ick i Unit - C, Room1
ick link: ;
Quicktinks 06-Mar-2021 09:44 AM
News & Updates Nazer

e Also user can click on "Description", "Inspection”, "Action by" & "Re-inspection"
Headers to sort the rows based on them.
e "Description" Will sort snag by snagging ref# number and others by date and time

in descending order.

Snags [ General Comments

e Also user can use the above checkboxes to control the visibility of snags and

general comments
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@ Snag Reports
o

PROJECTS PMIS DMS KP4 EPMIS

SETTINGS

Help ‘ Nazer

Daily Report Summary App View Status Dashboard Follow-Up Audit

Structure/Tower | All
Level/Floor

Zone

w

Room/Location

All

Active

Action taken & waiting for review
Closed

No action Taken

1to500f188 Next Inspection Date All

Inspected By All

User| AlL

Activity All

[ snags General Comments

3

Description

1 Apartment tower general comment -1
and this is second line of comment

g

| 4
A
lat
a
&
&)

@J X

image comment 2
Nazer
26-0ct-2020 07:25 AM

image comment 2

Nazer
26-0ct-2020 07:25 AM

e User can also sort snag reports by,

2 Office tower general comment 1

I. Active

Il. Action taken & waiting for review

lll. Closed

IV. No action Taken

V. Re-inspection comments

VI. Action delayed more than 7 days
VII. Internal Inspection Approved

VIIl. Internal Inspection Rejected

Internal Inspection Appro:
Internal Inspection Rejected = 1 Detailz MAX

Re-inspection Datz| Al

Responsibility All

Comments Tower Status

Apartment Tower Approved
29-Jul-2020 07:57 AM

image comment 1
Nazer
26-Oct-2020 07:25 AM

text comment 1
Nazer
26-Oct-2020 07:24 AM

Office Tower Open
220 Days

For example click on active to see the total number of active snags, it shows 1-50 snags

click next to see the next 50-100 snags.
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Structure/Tower | All A
Level/Floor

Zone

Room/Location

Activity All ht

Snags [0 ceneral comments

All: 188 Tto500f188 Next Inspection Date AlL v
Inspected By AlL v
osed: 32 User Al v
No action Taken: 126
. R . Re-inspection Date  All v
tion del. nore than 7 days: 153 Responsibility AlL v
Internal Inspection Approved : 25
Intemnal Inspection Rejected : 1 betalls Max e

e Snag reports can also be sorted out using Structure/Tower, Level/Floor,

Apartment/Unit, Room/Location

e Onthe top right corner there is inspection date which we can sort out the snags

according to a particular date, and also see who inspected (it shows the consultant

and the contractor, click responsibility to see the subcontractors list.

e Inthe description, each snag report will have Reference Id, click on ref# to see the

details of snag

Structure/Tower | Apartment Tower

Level/Floor Level 6

~
v
Zone Unit-C v
Room/Location | AlL v

v

Activity All

Snags [ General Comments

# Description

1 Aluminum Glass Door
Improper Gap between Door panel and Floor
Remarks Scratches of floo
Apartment Tower, Level &
Unit - C, Room1
06-Mar-2021 06:45 AM
Nazer

2 Aluminum Glass Door
Improper application of Sealant
Remarks:

Ref#t: SP/SNG-0187
Apartment Tower, Level 6
Unit - €, Room1
06-Mar-2021 06:44 AM
Nazer

3 Aluminum Glass Door
Missing Rubber Seal
Remarks:

Ref#: SP/SNG-0186
Apartment Tower, Level &

Unit - €, Room1

06-Mar-2021 06:43 AM

Nazer

Inspection Date | AlL
\ \ A R Inspected By All
—_— / \ \ | & User| Al
Re-inspection Date| AlL
Responsibility SAMPLEX Subcontrac
Details MAX
Category : Aluminum Glass Deor Action By [—— Siaie
: Improper Gap between Door panel and
Subcategory prop P P Open
Floor 0 Days
Company : SAMPLEX Subcontractor
Remarks : Scratches of floor
History
Open
0 Days
Add Comment
Add Photo + Comment
Open
- 0 Days
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lll. DAILY REPORT

RimpeX PMIS PROJECTS

w

H

17

B PbER D

@J . "

@ Snag Reports Daily Report

PMIS DMS XP4 EPMIS SETTINGS Help [ e

Summary App Status Dashboard Follow-Up Audit

Tower/Zone

06-Mar-2021 (]

Podium

Apartment Tower

Office Tower

Staircase

Basement 1

Stair case - Tower 2

Staircase Tower 4

User can view the daily report here, change the date to view previous dates report

historical data.

36
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IV. SUMMARY

The detailed current summary of the project.

RimpeX PMIS PROJECTS ~ PMIS = DMS | XP4  EPMIS  SETTINGS Hetp G e

Status ard Follow-Up Audit

@ Snag Reports

Summary App View
A

Level-wise Report  Unit-wise Report | Room-wise Report | Activity-wise Report

Ground Level

Level 1

Level-2

Level 3

Level 4

Level 5

Level s

Level 7

Level 8

Level 9

Level 10

EYA V. REPORTS | RIMPEX PMIS
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38

Level-wise Report  Unit-wise Report

Room-wise Report

Activity-wise Report

Unit Wise summarv

1 Ground Level 2 2 o o 100.00% o 0.00%
11 Aprl 2 2 1] 1] 100.00% [H] 0.00%
2 Level 1 36 2 34 o 5.56% 1 2.78%
21 Room 36 2 34 o 5.58% 1 2.78%
3 Level-2 5 3 2 1 60.00% 2 40.00%
3.1 2108 5 3 2 1 50.00% 2 40.00%
4 Level 3 1] o] 1] 1] 0.00% [H] 0.00%
5 Level 4 1] o (1] 1] 0.00% 0 0.00%
& Level 5 34 8 26 1 23.53% 1 2.94%
6.1 Arl 9 5 4 1 55.56% 1 11.11%
6.2 Apt2 25 3 22 1] 12 .00% 0 0.00%
7 Level & 7 5 2 o 71.43% 5 71.43%
71 Unit-A 1 o] 1 1] 0.00% [H] 0.00%
72 Unit-B 1 o] 1 1] 0.00% 0 0.00%
o 5 100.00%
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Level-wise Report  Unit-wise Report

Room-wise Report | Activity-wise Report

1 Ground Level 2

100.00%

0.00%

Room Wise summary
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Level-wise Report  Unit-wise Report ‘ Room-wise Report ‘ Activity-wise Report

1 | Ground Level 2 1 0 0 100.00% 0 0.00%
11 Muminum / Balustrade Works 1 1 0 0 100.00% 0 0.00%
12 Unassigned 1 1 0 0 100.00% 0 0.00%
2 | levell 36 z M4 0 5.56% 1 278%
21 Aluminum / Balustrade Works 2 0 2 0 0.00% 0 0.00%
22 Carpet 1 0 1 0 0.00% 0 0.00%
23 Corner Guard 3 0 3 0 0.00% 0 0.00%
24 Electrical Warks 3 0 3 0 0.00% 0 0.00%
25 Epoxy floor coating 5 ] 5 0 0.00% 0 0.00%
26 Facade 1 0 1 0 0.00% 0 0.00%
27 Facade lighting works 2 0 2 0 0.00% 0 0.00%
28 False ceiling - Gypsum Board 1 0 1 0 0.00% 0 0.00%
28 False Cailing - Metal Slate 1 0 1 0 0.00% 0 0.00%
210 False ceiling - Tile 1 0 1 0 0.00% 0 0.00%
21 Fire fighting Works 2 0 2 0 0.00% 0 0.00%

Activity Wise summary
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V. APP VIEW

To view the mobile application copy through the web browser

RimpeX PMIS PROJECTS ~ PMIS | DMS = XP4 | EPMIS | SETTINGS e = @ Nazer

@ Snag Reports Daily Report Summary App View Status Dashboard Follow-Up Audit + C wv
A

Sample Project for Training & testing

BRE >~
i
+

Apartment Tower v
Sammple Prejec ot Traing & testiog =
Active:75 _Delayed: 72 _Closed :9 . Total : 84 — =
Actve 76 DReE TR Clowd: ¥ Tol 35
Level Zones
Level Zanes.
Level 10 Lot
Level & [
Lewia
Level & —
Level 7 tts | uoen wen R w0
- v v
et
Level 4 ez (ORI
-
Level 3 |
e - e
Actw | Dispod 1 . Closed:2 Tewl:3 S
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VI. STATUS

The unit wise report of snagging and de-snagging status of a project

RimpeX PMIS PROJECTS PMIS DMS  XP4 EPMIS SETTINGS Help & o
@ Snag Reports Daily Report Summary App View Status Dashboard Follow-Up Audit + C v
VN

SNAGGING & DE-SNAGGING STATUS

Level | Total | snags | snagging | Desnags | SnagsDene | Desnags Done Level Total | Snags | Snagging | De-snags | Snags Done | De-snags Done

Units | Done | Pending | Done | 05-Mar-2021| 05-Mar-2021 Units | Done | Pending | Done | D5-Mar-2021 | 05-Mar-2021
Groundlevel | 0 | © 0 0 0 0 Ground Level | 1 1 o o [ 0
Level1 2 | o 2 0 0 0 Level 1 1 1 o 1 0 0
Level 2 1| o 1 0 0 0 Level-2 1 1 o 1 0 0
Level3 2 [ o 2 0 0 0 Level 3 0| o o [ 0 0
Leveld 2 | o 2 0 0 0 Level 4 0| o o o [ 0
Levels o | o 0 0 0 0 Level 5 2 z o 2 [ 0
Level6 o | o o 0 o 0 Level 6 3 s ° 1 0 0
Level 7 o | o o 0 0 0 Level 7 o | o o o 0 0
Level8 o | o 0 0 0 0 Level 8 0| o o [ 0 0
Level9 o | o 0 0 0 0 Level 9 0| o o 0 0 0
Total 7|0 7 0 0 0 Level 10 0| o o o [ 0
Total 8 | 8 [} B [ 0

Total | Snass | Snasgine | De-snass | Snass Nane | De-snass Done.

Total | Snnes | Snassine | Ne-snass | Snaes Done | Ne-snass tone

06-Mar-2021 m]

‘Sample refect fo Traning & teating €

Snag M)

Post new snag
ar manage exsting snogs.

Select... .

SNAGGING & DE-SNAGGING
STATUS

08/03/2021 .

Tolal | Snags | Snagaing
Lewl e
Units | Done | Fending | et

e To change the date click on the calendar sign on the right side of status tab, The history

of snag status can be seen.

e Click on "Total Units", "Snags Done" & "De-snags Done" column values, The details of

Apartment/Unit can be see

IERESEAVE LY 1] AnAareTe naave naac vy rosaTe crTTInCe

[ SNAGGING & DE-SNAGGING STATUS

# Location Level Unit Open Action Taken Approved Total Rooms Snags completed De-snags completed
1 Apartment Tower Level 6 Unit-8 1 0 [} 6 v'100% 0%

2 Apartment Tower Level 6 Unit-A 1 0 0 6 +'100% 0%

3 Apartment Tower Level 6 Unit-C [} 5 5 6 +100% +100%

TR — - . = =

=

De-snags approved Detailed report
0% Show Snags
0% Show Snags
+100% Show Snags
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M\ FIRAe = nasve naae e Eore erTTince s y RS- -

E SNAGGING & DE-SNAGGING STATUS o x

5Snags Open0 Action Taken 0 Closed 5 Tto50f5 =

Description Action By Status

1 @®AlWwminum Glass Door Rectified Approved
Improper Gap between Door panel and Floor 06-Mar-202110:08 AM 06-Mar-202110:12 AM
Remarks: Scratches of floor SAMPLE CONTRACTOR Nazer
Ref#: SP/SNG-0188 4
Apartment Tower, Level 6
Unit - C, Room 1
06-Mar-202109:45 AM
Nazer

2 @Awminum Glass Door i Rectified Not acceptable Approved
Improper application of Sealant S 06-Mar-202110:09 AM 06-Mar-202110:13 AM 06-Mar-202110:19 AM
Remarks: SAMPLE CONTRACTOR Nazer Nazer
Ref#: SP/SNG-0187
Apartment Tower, Level 6
Unit - C, Room1
06-Mar-202109:44 AM
Nazer

3 @Awminum Glass Door Re-installed Not acceptable Approved
Missing Rubber Seal 06-Mar-202110:20 AM 06-Mar-202110:14 AM 06-Mar-202110:22 AM
Remarks: SAMPLE CONTRACTOR Nazer
Ref#: SP/SNG-0186 -
Apartment Tower, Level 6 | Rectified
Unit - C, Room1 ¥ 06-Mar-202110:10 AM

06-Mar-202109:43 AM r SAMPLE CONTRACTOR
Nazer

Rectified Approved
A

Az vaac AN N0 Ara R ]

You can view the snag status in the Mobile App too!

Rimpex PMIS H
Sample Project for Training & 12ating =
Snag M)
oL e Click on this = sign to open the snagging & de-

Select., v

SNAGGING & DE-SNAGGING
STATUS

snagging report

06/03/2021 .
Snags e

[ Dine ENBgE

Lewel Total | Snags | Snegging Ena 15 [
Units | Dane | Pending hod %

Dane (LS M

ozt | MAr

2021
Broundlevel | 0 | 0 o 1 0 1
Lavel 1 2| 0 z o 0 0
Level 2 1 0 1 [ i 0
Lovel 3 2 [x] z [ 1] 0
Lavel 4 2| 0 2 o 0 1
Level § 0| 0 o I 0 0
Level 0 | o a e | o |
Lavel 7 0|0 0 o 0 0
Livel & 0| 0 i i i 0
Level 4 0 | 0 o [ 0 0
Tatal 7 1} 7 [} a o
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VIIl. DASHBOARD -

The snag dashboard is a comprehensive graphical analysis of snag progress

PROJECTS PMIS EPMIS SETTINGS Help & o

Reports Daily Report Summary App View Status Dashboard Follow-Up Audit + C v
.

Ridpex PMIS

Sarpk et Taig Bt €
BSnag
) 44.12%

Sebect.,

soc

Subcontractors

Florwore [

Unassigned
FUH Signage
spectrum MEP ]
Contractor FUH
Facade RWG |
Floors & More |

Shapoorji LLC

M Closed M Open Action Taken

sHoenix ARTIC [

Activities

e Histograms based on the Activities, Contractor assigned, Structure/Tower are provided.

e Click on the histogram bar the details of snag will be opened.

Activities

FILIFILIEL e ey g e e e e o S e R R R =R P TR A e G s

EZEESEfsic i pid Bl PR 2 E et i EEE YK

B £ F & 5 & o £ 368 3IzZaas g s § 2 EEE 3 2T 3 F 8 2% g2 g y? s g B ﬁE"§

E- IS NS RN RS EE RN T SRR AN SRR R R BTN RN R

$ 2 £ % T - 5=Ee& 288 &L T E3 ¥ 8% 5§ 8 ¢ ct 52 ES8 5 EE . g 233 8a =

£ q g g s § 5§23 3% 3 55 §E3EfE2HRE= BEET L

H d§E g £ Sgaz:iE FEei: 235°§ fr3ic: 2 38 s3¢8 ¢
2 3 2 £ g & S g z ¥ F- B £ g g z @ E % i
] 5 g £ # 2 2 & £ 3 5 H & E 5 & [
H = 25 3 = < £l - a="
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M Closed M Open

-

wdie)
“d JISNODY UIPOOM
100(] 55219 WnuIWNTY
SHIoM 1212213
“ - Bunia) asey
S0
SHOM 1URYRN
uapoop 3 A1auof
S100p parel 211
9)Mep uonRieg
Buneas 100y Axod3
-} - Bunias asje4
uodar0.d e
sabeubig
aumuing paxiy
SyIop Bunyby a4
BnapueyD
Spom al
MOpUIM PUE J3UI3g
5100 paiey Al uoN

auem-fielues

6 1amoys ‘sioimpy
sadedem
oM Buiquinyy
' “5 - Buniad asje4
1 ape2ey
| ueun) Keud

| uonnied sse1n

-
"

spung
I

.ower 2

Action Taken

M Closed M Open

T uLoOY JuaNs2Y

sadiey

“swia)sAs Aundes
1000 55219 WNUILINY
MOpUIM NI
| S}opM a3

W~ Bunia) asies
IO
SHOM EEIEN
SielS J2qui L
B35 NOWS
Bunooy wnajour)
uapoos 3 Aauof
S100p Pajes a1l

—_H=

TiEp uonpIed
uLageld UIPOoM
paEng ysen
Buneod sooy Axody

I =] - Buni as1ey4

uogaa0id e

sabuubig
JMIWwng paxiy
S0 Bunyby a4
IeIPUEH UIPOOM
safepuey)
SHIoOM QI

MOPUIM, PUE |2UL13

51000 paleY 2| JUON

L Jsnieg / wnumny

auem-Kieyues,

B JIMOYS ‘SI0LIN
paEND J2W0)
sadedyem

Sy Buiguing
4000 NI

9 - bunia asjeq
apeaey
umennD) Kealg
18uEg 11EM UIPOOM
uoneg SSe19
un

-ll BuniL
—

| spung

V. REPORTS | RIMPEX PMIS

45



RimpeX PMIS

You can view the snag dashboard in the Mobile App too!

RiMpex PMIS H
Sample Project for Training & teating L]

Snag E (+]

Post new wag
ar manage exkting snags.

Select...

Subcontractors

e Click on the histogram [ sign on the snag tab.
e The graphical analysis of snag progress in the form of histograms and donut charts as in

the web application will be opened.
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VIIl. FOLLOW-UP

For the follow-up of subcontractors, Records of snags done by the subcontractors is listed

here

RimpeX PMIS PROJECTS ~ PMIS ~ DMS  XP4 | EPMIS | SETTINGS Help G e

@ Snag Reports Daily Report Summary App View Status Dashboard Follow-Up Audit
A

Subcontractor Closed Total Last Follow-Up

FSIME

Jhonson Control

SHAPOORI PMC vishnu shaji (vishnushaji2311@gmail.com)
Nazer (nazer.sp@alifna.com)

SAMPLEX Subcontractor SAMPLE CONTRACTOR (gaqc.spml@gmail.com) 06-Mar-211:27 AM

Shapoorji

Unassigned

»
A
lat
&

Total

my <.

e Email can be send to the subcontractors with current snag status for that contractor for
the follow up of works

e Click send now button, the email will send to the subcontractors.
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Snag Follow-Up = nbox x & o
RimpeX <Noreply.SpintPMO@shapoorji.com> 12:57 PM (2 minutes ago) ¥4 H
to gagc.spml =
To

SAMPLEX Subcontractor

You have 22 snag waiting for actions.
Please do actions on each as described in the report (click here to view the current status...)

Regards,
Shapoorji LLC

Note: Please do not reply to email. This email and any attachments are confidential and may also be privileged. If you are not the intended recipient, please delete all
copies and nofify the sender immediately. Please refer the disclaimer policy of Shapoorji Pallonji And Company Private Limited (SPCPL), its Subsidiaries and Group
companies at hifps 4shapoarji. in/disclaimer’

4=, Reply 4=, Reply all m» Forward

e Click the link ctlick here to view the current status. .

e The reports filtered for that specific subcontractor will be opened

Structure/Tower| All v Inspection Date | Al v
Level/Floor Inspected By All
Zone 1t0 220f 22 user| ALL
Room/Location Re-inspection Date| Al v
Activity Al ¥ Responsioility SAMPLEX Subcontrac ¥
snags [ General Comments Details MAX v
2 Description Inspection Action By Re-Inspection Status
1 Aluminum / Balustrade Works Open

Cleaning 6 Days

Remarks: Snagging

Ref#: SP/SNG-0181

Apartment Tower, Level 5

Apt2,

27-Feb-2021 05:01 PM

Rinsy
2 Painting testing comment approving Open

Paint peeling off 14-Nov-2020 07:01 AM 133 Days

Remarks: improper painting Nazer

Ref#: SP/SNG-0174
Office Tower, Level 9

Apt91, Kitchen 003020 0231 AM
é’;ﬁ;[—zozﬁ 07:49 AM Nazer

3 Painting 123 Open
others 15-Feb-2021 09:55 AM 164 Days
Remarks: Nazer

Ref#: SP/SNG-0168
Apartment Tower, Level-2
2106, Living room
23-5ep-2020 07:32 AM
Nazer

e The subcontractor can take action from here
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IX. AUDIT

Audit is to manage rooms which don’t need snagging

RimpeXx PMIS PROJECTS PMIS DMS X.P EPMIS SETTINGS elp €
@ Snag

SNAGGING - PENDING
Posium * Podium > Level 1

Na.of rooms - snagging pending

1 Unit-1 Bed Room-l

2 Unit-1 Bed Room2

3 Unit-2 Bed Roeml

Office Tower
Na.et rooms - snagging pending 4 Unit-2 BedRosm2 Clase [ SHaggi
2

2

&

Level | No.of reoms - snagging perding

Levell

Basement 1

It will list the Levels in each structure, which have rooms without snag posted in it

e Click on the table row, On the right side it will expand to unit/apartment without snags
posted.
e Click on the "close" button next to room name, if that room don’t need snagging
e For example if no snagging is required in "Bed Room-1" of "level 1" in podium,
» Step 1: Click on level 1 of podium table
» Step 2: On the right side it will expand to Podium > Level 1 > Unit > Room-

» Step 3: Click on "Close" button next to "Bed Room 1"
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X. 2D -VIEW

It is the 2D view of the snagging status

RimpeX PMIS PROJECTS ~ PMIS  EPMIS  SETTINGS HOE OB e @ wns

»

/ﬂ\ @ snag Report Daily Report umma \pp View tat Dashbc Follow-U dit 2D View + C v
A

L"JfL ® 41186 - Inspections

a

.

&

H

— TOWERA 200% v

TOWER B 330% Select a location
I

PUBLIC / PARKING LEVELS
@ 1

LANDSCAPE WORKS

e The snag status is represented in different colours

e The 2D representation of Project structure is provided here, The colours on it indicates
the snag status

e Each column of 2D view represents the level of structure

e Select Unit/Level from the combo box to see the unit wise or level wise 2D view
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RimpeX PMIS PROJECTS PMIS EPMIS SETTINGS

2D View
A

Bl Open
Corrected
Rework
Closed

CLOSED
128%

TOWERA 200% v
= —

Status Zone/unit
Apt 01
TOWER B 330% v 1
& — : e aptot
PUBLIC / PARKING LEVE| 20% v
Apt 01
00% v Aptol
Lipping Apt 01

Apt 01

Excess sealant Apt 01

e Click on a column of 2D view, it will show the snag details of that Unit/Level
e Select a snag from that list, it will show the details of that snag

e User can manage snag from here

@ Snag Report aily Rep Summary  AppView  Status  Dashboa Follow Audit 2D View + C v

R >~

Category I Select...

Subcategory = Select...

m & El

Company Select...

TOWERA 200% v [l Remarks Lipping
I

TOWER B

- Posted

Diaa Zyoud,Site Inspector — Civil (LACASA)

PUBLIC / PARKING LEVELS 20% v 31 Aug’ 2020 03:00 PM
|

_ANDSCAPE WORKS

History
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. =1 . .
e Clickon sign near Tower A, the level wise snag status can be seen

® snag Reports

B>~

W 41,186 - Inspections

Bl Tower A, Leveln, apton

@ mmb B

B Open
Corrected
Lty Rework

128% Closed

Zone/Unit

Level01 G
Level-21 . Open

Level-10 o fot0l
Level-20 -

Level-11 H frit]
Level-09 .

Level-16 L 1] . Aptol
Level-08
Level-13
Level-12
Level-15
Level-14
Level-04
Level-22

Lipping Apt 01
Apt 01

Excess sealant Apt 0l

e
e Click on the history sign on the right side of tab, the graphical representation of

snags can be seen

® snag eport rt mmary  AppView  Stat ard ) 2D View + C v

W 41,186 - Inspections

TOWERA 200% v
I

TOWER B Select a location

00% v
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Apr

Summary

= Active: 29 444 @)

&

samen

Corrected. 1380

Closed: 5 892

Run the mouse through the graph we see the snag details of that particular date
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Xl. 3D -VIEW

Visualize, track and manage snags in the BIM model as shown below.

& RimpeX 4D

Snag 08M

7,463 Inspections

CLOSED
46.3%

OFFICE TOWER

APARTMENT TOWER

Level 5
Level 10
Level 1
Level-2
Level 6
Level 7
Level 8
Level 4

L Type here to search

A
Structure Interior Site Infra Oraeé

SPID-SNG-FUH-9747

Open
Corrected
Rework
Closed

Resilient Flooring/Linoleum
Inconsistent Color/Shade

=i -
[ mm i Posted: Demo User, xponeX

Il’!IInmI_lll
]

A.:::MJ_T_II.LE

Activities

& Structure

» 2 [ Core Wall
» 2 W siabs

» & M columns

» [ Architecture

2:00 PM

ANOD G gy B

NOTE:

RimpeX 4D should be implemented in the project to view this model. To know more about
RimpeX 4D visit www.rimpex4d.com
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»  Step 1: Click drop down icon at the top right side of snag tab

RimpeX PMIS PROJECTS PMIS DMS XPé EPMIS SETTINGS Help

Sample Project for Trai.. 4

Nazer

Ref#: SP/SNG-018T

Input ~ Apartment Tower, Level 5
ApL2,

Help 27-Feb-2021 08:01 PM
Rinsy

2 Alwminum Glass Door Rectified
Hardware

Remarks: Shajdbs

Ref#: 5P/SNG-0180

Stair case - Tower 2, Staircase 1
level 02,

22-Feb-2021 0912 AM

vishnu shaji

Quick links ~

News & Updates

» Step 2: Click on the third option Config

» Step 3: The configuration tab will be opened

RimpeX PMIS PROJECTS PMIS DMS XP& EPMIS SETTINGS

@ snag  reporss
V.

Summary Status Dashboard Follow-Up  Audit

Help

AT @ snag Reports port  Summary Status  Dashboard  Follow-Up  Audit + O
S r—
Reports ~ Q search
Structure/Tower| Al ~ 81 IncpectionDate | A v
B IMS(QHSE) Procedures =5 PETGAE [T e & Print
Q NCR Level/Floor 27 Inspected By A & config v
e 27 <
; Zone User| 4 e
8 SPINT Inspection No action Taken: 124
Ser RoomyLocation - Re-inzpection Date| AlL -
Activity AlL ~ Action 53 Responsibility AlL ~
Dashboard Internal Inspection Approved : 25
Document Status Snags [ General Comments internal Inspection Rejected Details MAX ~
Cost Of Quality # Description Action By Re-Inspection Status
com 1 Awminum / Balustrade Works Open
Department Cleaning 6Days
Configure Remarks: Snagging

Open
1IDays

General EGHEILFATIEEN  Apartments & Rooms Stakeholder Project Link Category Stk. Categroy

structure + ~ lLevels VoA + M+
Podium = -
Apartment Tower

Office Tower

Staircase

Basement 1

Name

Left (m)

Bottom Level (rm)

Width (m)

Typical Floor Height (m) Height (m)
Background
O Display Structure Name Above Ground Level Change ..

Left

il

Ground Level 3

Below Ground Level Change...

T Piemla 1 anal Namas

® The configuration tab includes
i. General

ii. Structure & Level

iii. Apartments & Rooms

iv. Stakeholder

v. Projectlink
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vi. Category
vii. Stakeholder category

viii. ML/AI

VI. HOW TO CONFIGURE SNAG | RimpeX PMIS



RimpeX PMIS

|. GENERAL CONFIGURATION

The general details of a snag like Reference Id, breakdown of structures, progress are

configured here

e Click on General in the configuration tab, the general configuration tab will be opened

m Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy
General
Prefix SP/SMGE-
Length a ~
Area Breakdown Building > Level > Zone > Room ad

Category & Subcategory Input () Optional ® Mandatory

MNumber of snags in report 50

Consultant
Send Email Motification to contractors upon completion of snagging in each Apartment or Zone

Send Email Motification to contractors upon approval of all snagging in each Apartment or Zone

Progress Notifications

send email notification if de-snagging greater than 65 2% in an agartment or zone {(mMin 50, max 90)

Send email notification if re-inspection comments greater than 50 %% in an apartment or zone {min 50, max 90}

a. General
1. Prefix - each snag will have a Reference Id, enter the desired prefix of the reference id in
the column
2. Length - itis the length of suffix digits of the reference id
e Click on the length column
e Select the length of suffix digits
e Snag reference id is the combination of snag prefix and length of number
e For example, In the above picture it will generate snag reference id like SP/SNG-

0001
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e if Lengthis 3, it will show like SP/SNG-001

3. Area breakdown - It is the area breakdown of the structure/tower. Click on the

downward arrow; Select the desired area breakdown from the options.

Audit 2D View

v

ML/AI

@ Snag Reports Daily Report Summary App View Status Dashboard Follow-
.
m Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categray
General
Prefix SP-SNAG-BT-
Length 1w

Area Breakdown Building > Level > Apartment > Room v

Building > Level > Apartment > Room
Building > Level > Zone > Room

oY

Category & Subcategory Inpu

Client Access

Number of snags in report 500

Save

Consultant

Send Email Notification to contractors upon completion of snagging in each Apartment or Zone

Send Email Notification to contractors upon approval of all snagging in each Apartment or Zone

4. Category & subcategory Input - The snags can be of different categories

e here you can choose whether the category of the snag should be entered while

posting a snag

e The mandatory option shows that it's mandatory to put category while posting a

snag. If we select optional can post snag with or without mentioning category &

subcategory.
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5. Client Access - Click on client access to choose if client want the access right or just read

@ Snag Reports Daily Report Summary App View Status Dashboard Follow-Up Audit 2D View + CcC v
A
m Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AL
General
Prefix SP-SNAG-BT-
Length 1 v
Area Breakdown Building > Level > Apartment > Room v

Category & Subcategory Input ~ ® Optional () Mandatory

Client Access Read Only ~

No Access

Read Only

Can Comment & Approve

Save

Number of snags in report

Consultant

Send Email Notification to contractors upon completion of snagging in each Apartment or Zone

Send Email Notification to contractors upon approval of all snagging in each Apartment or Zone

6. Number of snags in report - The Number of snags to list in a single report page, enter
the required number in the column

> Click on save

b. Consultant

Tick the check boxes on to send email notification to the contractors upon completion of
snagging

. Send Email Notification to contractors upon completion of snagging in each

Apartment or Zone

e The system will automatically send email notification to subcontractors upon the

completion of snagging in a particular Apartment/Zone
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Structure/Tower| Apartment Tower

Snagging Completed in Apartment Tower > Level 6 > Unit - C D nbox < BB
RimpeX <Moreply.SpintPMO@shapoorji.com> 1115 AM (0 minutes ago) ¥ 4
to qagc.spml ~
To

SAMPLEX Subcontractor

THE FOLLOWING ROOMS/AREAS HAVE BEEN SNAGGED BY CONSULTANT , CONTRACTOR'S ACTION REQUIRED

Apartment Tower > Level 6 = Unit - C
Project: Sample Project for Training & testing
Please do actions on each as described in the report

Regards.
Shapoor)i LLC

MNote: Please do not reply to email. This email and any attachments are confidential and may also be privileged. If you are not the intended recipient, please delete all
copies and notify the sender immediately. Please refer the disclaimer policy of Shapoori Pallonji And Company Private Limited (SPCPL), its Subsidiaries and Group
companies at https.//shapoorjLin/disclaimer/

e Click on the link in the email

e the snag report of the specific Unit where snagging is completed will be opened

Level/Floor Level 6

Zone Unit-C

Room/Location | All

Activity All

Snags ([ General Comments

1

2

3

Description

Aluminum Glass Door

Improper Gap between Door panel and Floor
Remarks: Scratches of floor

Ref#: SP/SNG-0188

Apartment Tower,
Unit - C, Room1

06-Mar-202106:45 AM

Nazer

Aluminum Glass Door
Improper application of Sealant

Remarks:

Ref#: SP/SNG-0187

Apartment Tower,
Unit - C, Room1

06-Mar-2021 06:44 AM

Nazer

Aluminum Glass Door
Missing Rubber Seal

Remarks:

Ref#: SP/SNG-0186

Apartment Tower,
Unit - C, Room1

06-Mar-202106:43 AM

Nazer

<

Inspection Date AlL
Inspected By All
1to50f5 vser] Al

Re-inspection Date | All

< < <«

Details MAX

Inspection Action By Re-Inspection Status
Open
0Days

Level 6

Open
0Days

Level 6

Level 6

e Click on Ref#

EEM V1. HOW TO CONFIGURE SNAG | RimpeX PMIS

Responsibility SAMPLEX Subcontrac

<

(I EIKIKIKS



RimpeX PMIS

e The history of snag will be opened

Stucture/Tower| Apartment Tower ¥ Inspection Date | AlL ¥

LevelFloor | Levelé v / | \A Inspected By All v

{ s

Zone Unit-C v User| All P

Roem/Logation | Al v Re-inspection Date| All v
Activity All v fil Responsibility SAMPLEX Subcontrac ¥
M snags 0 General Comments Details MAX v

# Description Category : Aluminum Glass Door Action By Re-Inspection Status

1 Aluminum Glass Door Subcategary : Improper Gap between Door panel and T
Improper Gap between Door panel and Floor Floor 0Days
Remarks: Scratches of floo
Ref#: SP/SNG-0188
Apartment T¢ Level 6
uﬁ?[,c‘ gm?ﬂw“en = Remarks : Seratches of floor
06-Mar-2021 06:45 AM
Nazer

Company  : SAMPLEX Subcontractor

History

2 Awminum Glass Door Open
Improper application of Sealant 0 Days
Remarks:

Ref#: SP/SNG-0187

Apa ey E=lE

Unit - C, Room1

06-Mar-202106:44 AM
Nazer Add Photo + Comment

3 Aluminum Glass Door Open
Missing Rubber Seal - 0Days

Remarks:

Ref#: SP/SNG-0186
Apartment Tower, Level 6
Unit-C, Room1
06-Mar-2021 06:43 AM
Nazer

e The user can take actions from here
e The same notification will also receive to Main contractor & Consultants with the

list of subcontractors involved in the snag posted in the specific Apartment/Unit

RimpeX <Noreply.SpintPMO@shapoorji.com=> 11:15AM (12 minutes ago)  1¢ &
to lakshman raju, rinsy.shapoorji, abdullatheef, nazer.sp ~

THE FOLLOWING ROOMS/AREAS HAVE BEEN SNAGGED BY CONSULTANT , CONTRACTOR'S ACTION REQUIRED

Apartment Tower > Level 6 > Unit - C
Project: Sample Project for Training & test'ing

Email notification has been send to the following subcontractors
1. SAMPLEX Subcontractor

Note: Please do not reply to email. This email and any attachments are confidential and may also be privileged. If you are not the intended recipient, please delete all
copies and notify the sender immediately. Please refer the disclaimer policy of Shapoorji Pallonji And Company Private Limited (SPCPL), its Subsidiaries and Group

companies at hitps://shapoorjiin/disclaimer/

. Send Email Notification to contractors upon approval of all snagging in each

Apartment or Zone

e If this option enabled, system will send email notification to subcontractors upon

approval of all snags in a particular unit
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All Snags Approved in Apartment Tower > Level 6 > Unit - C © inoox x EEES &
RimpeX <Noreply.SpintPMO@shapoorji.com= 11:52 AM (1 minute ago) Y5 4=
to gagc.spml -
To
SAMPLEX Subcontractor

All Snags have been approved in Apariment Tower = Level 6 = Unit- C.
Project: Sample Project for Training & testing

Regards.
Shapoor)i LLC

Mote: Please do not reply to email. This email and any attachments are confidential and may also be privileged. If you are not the intended recipient, please delets alf

copies and notify the sender immediately. Please refer the disclaimer policy of Shapoorji Pallonji And Company Private Limited (SPCFPL), its Subsidiaries and Group
companies at hitps:/shapoorji.in/disclaimer/

4~ Reply 4~ Reply all ®» Forward

e the same notification will also receive to Main contractor and consultants with the

list of contractors involved in that particular Apartment/Unit

RimpeX <Noreply.SpintPMO@shapoorji.com= 11:53 AM (2 minutes ago) Y7
to lakshman.raju, rinsy.shapoorji, abdul.latheef, nazer.sp ~

All Snags have been approved in Apartment Tower > Level 6 = Unit - C.
Project: Sample Project for Training & testing

Email notification has been send to the following subcontractors.
1. SAMPLEX Subcontractor

Mote: Please do not reply to email. This email and any attachments are confidential and may also be privileged. If you are not the intended recipient, please delste all

copies and notify the sender immediately. Please refer the disclaimer policy of Shapoorji Pallonji And Company Private Limited (SPCPL), its Subsidiaries and Group
companies at hitps Wshapoorjiin/disclaimer’

4, Reply <, Reply all » Forward

c. Progress Notifications
e Tick the check box on to send email notification to consultants upon completion of
de-snagging
I.  Send email notification if de-snagging greater than [XX] % in an apartment or zone

(min 50, max 90)
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e If the checkbox is enabled, system will automatically send email notification to
Consultants, Main contractor and responsible Contractors upon the XX%
completion of de-snags.

e The email only send once in a day with the list of Apartment/Unit with XX% of de-

snags till Now.

De-snags completed (65%) D Inbox &

RimpeX <Noreply. SpintPMO@shapoorji.com= 11:38 AM (24 minutes ago) $y 4=
to vishnushaji2311, nazer.sp, diaa.zyoud, lakshman.raju, rinsy.shapoorii, abdul.latheef, gage.spml =

The following Rooms/Areas have been De-snagged by contractor and ready for re-inspection.

Project: Sample Project for Training & test'ing

Apartment Tower Ground Level | apr1

Office Tower Level 9 Apt 9.

Stair case - Tower 2 | Staircase 1 level 02

This email and any attachments are confidential and may also be privileged. If you are not the intended recipient. please delete all copies and notify the sender
immediately. Please refer the disclaimer policy of Shapooqi Pallonyi And Company Private Limited {SPCFPL), its Subsidiaries and Group companies at
hitps./shapoarjiin/disclaimer!

+ Reply 4~ Reply all » Forward

. Send email notification if re-inspection comments greater than [XX]% in an

apartment or zone (min 50, max 90)

e If the checkbox is enabled, system will automatically send email notification to
Main contractor and responsible Contractors (and copy to Consultants) upon the
XX% Re-inspection comments.

e This email only send once in a day with the list of Apartment/Unit with XX% of Re-

inspection Comments till Now.
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Re-inspection comments completed (50%) D ncox x EEEY & &

RimpeX <Noreply.SpintPMO@shapoorji.com= 11:44 AM (22 minutes ago) 1} -
to lakshman.raju, rinsy.shapoorji, abdul_latheef, vishnushaji2311, nazer.sp, gagc.spml, diaa.zyoud

The following Rooms/Areas re-inspection comments have been attended by the contractor.

Project: Sample Project for Training & testing

Apartment Tower | Level 6 | Unit-C |

This email and any attachments are confidential and may also be privileged. If you are not the intended recipient, please delete all copies and notify the sender
immediately. Please refer the disclaimer policy of Shapoorji Pallonji And Company Private Limited (SPCPL), its Subsidiaries and Group companies at
hitps:/ishapoorji.in/disclaimer/

4= Reply =, Reply all m» Forward
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Il. STRUCTURE & LEVEL

The project structure need to be defined in snag. If your project is a multi-building project,

you can tell your RimpeX administrator to configure it in project

e Click on “Structure & Level” in the configuration tab

e The Structure & Level configuration tab will be opened

RimpeX PMIS PROJECTS PMIS DMS XP4 EPMIS SETTINGS Help [

® Snag Reports Daily Report Summary App View Status Dashboard Follow-Up Audit

o

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Structure + - Levels v A o+ M+ -

Podium
Apartment Tower
Office Tower
Staircase
Basement 1

Name
Left (m)
Bottom Level (m)

Width (m)
Background
Above Ground Level Change

Typical Floor Height (m) Height (m) Ground Level 3

Below Ground Level Change...
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a. Create New Structure

» Step 1: Click on the "+" icon near the structure section

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI
Structure + Levels v Al +

Podium -
Apartment Tower

Office Tower

Staircase

Basement1 -

Name

L 1

Left (m)

New Structure!

name

Bottom Level (m)

o

Width (m)

Height (m)
Background
Ooig Structure Name ﬁ Above Ground Level Change...
Left w2 Ground Level El

[ Micnlau 1 aual Namas - Below Ground Level Change..

Typical Floor Height (m)

» Step 2: Enter the structure name, click on save

» Step 3: A new structure will be added
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b. To Delete a Structure

» Step 1: select a structure from the list

» Step 2: click on the delete sign at the very bottom of Structure section

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

~ Levels v oAt M+
Name Level10 -
Apartment Tower Level 9
Level 8
Left (m) Level 7
0 Level 6
Level 5
Bottom Level (m) Level 4
0 Level 3
Level-2
Width (m) Level1
62 Ground Level
Typical Floor Height (m)
35
O Display Structure Name
Left v Narme |
(D Display Level Names X
Center Height (m) Background
Above Ground Level Change._.
[JShow Levels

ﬁ Ground Level 3
@ - Below Ground Level Change .

» Step 3: click on delete in the next dialogue box
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c. Create New Level

» Step 1: Select structure from the structure list, it will list the Level details in Levels

section if exist

» Step 2: Click on the “+" icon near the Levels section

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Structure + - Levels v A®M+

Podium - Level 1 -
Apartment Tower Ground Level

Office Tower

Staircase

Basement1 -

Name

Podium

Leftm) New Level!

g [ Level Zl ]

Bottom Level (m)

0 m CANCEL
. .

Width (m)

Name
130
Typical Floor Height {m) Height (m)
35
Background
[ pisplay Structure Name ‘ﬂ_ Above Ground Level Change...
Left v Ground Level 3
- Show Below Ground Level Change..

M1 Rienlaw 1 aval Mamac

» Step 3: Type the name of level, click on save

» Step 4: A new level will be added
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d. Creating Multiple Level

e Creating multiple levels in a single click (if level names are starting with same prefix)
» Step 1: Select structure from the structure list

» Step 2: Click on the "M+" icon near the levels section

M Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI
o~
Structure + ~ levels v||a -)Q+)
Podium -

Level 2
Apartment Tower Level1
Office Tower Ground Level
Staircase
Basement 1 -

Name Create Multiple Levels
Podium
Prefix Level
Left (m)
0 Start 3
Bottom Level (m) End 9
0 Height 35
Width (m) T

Typical Floor Height (m) Height (m)
35
Background

[ Display Structure Name Above Ground Level Change..

Left & ﬁ

M nienl = 1 aval Namac

Ground Level 3

Below Ground Level Change...

» Step 3: Enter the prefix in the prefix column

» Step 4: Enter the number of starting level in start column

» Step 5: Enter the number of last/ending level in end column
» Step 6: Enter the height of level in the height column

» Step 7: Click on create

» Step 8: The levels will be added

e For example if we have to create level 3 to level 9,

e Type3instartand 9 in end, click on create

e Level 3 to level 9 will be created
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General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Structure + - Levels v oA+
Podium - Level 9 -
Apartment Tower Level 8
Office Tower Level 7
Staircase Level 6
Basement 1 - Level 5
Level 4
N Level 3
ame LevelZ
Podium Levell
Leftm) Ground Level
0
Bottom Level (m)
0
Width (m} Nome
130
Typical Floor Height (m) Height (m)
35
Background
O Display Structure Name ﬁ Above Ground Level Change...
Left v Ground Level 3
- Below Ground Level Change...

M nicnlav 1| aval Mamas

e To change the order of levels in the levels list, Click on these  * " icons
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e.

Delete A Level

Step 1: Select a level

Step 2: Click on the delete sign at the very bottom of Levels section

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

~ Levels v oAt M+
Name Level 10 -
Apartment Tower Level 9
Level 8
Left (m) Level 7
0 Level 6
Level 5
Bottom Level (m) Level 4
0 Level 3
Level-2
Width (m) Level1
62 Ground Level
Typical Floor Height (m)
35
O Display Structure Name
Left W e
O Display Level Names .
Center Height (m) Background
Above Ground Level Change...
[ show Levels

Ground Level 3
- Below Ground Level Change..

il

Step 3: Click on delete in the next dialogue box
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lll. APARTMENTS & ROOMS

The units and rooms of the structures and levels are created here.
e Click on "Apartments & Rooms" in the configuration tab

e The "Apartments & Rooms" tab will be opened

RimpeXx PMIS PROJECTS PMIS DMS XP4 EPMIS SETTINGS Help & e o

@ snag Reports  Daily Report Summary App View status ashboard Follow-Up Audit
.

Structure & Level Apartments & Rooms Stakeholder Praject Link  Category Stk Categroy ML/AL

Select Structure hd hd CopyTo.

Apartments o

CopyTo.
Cony.To Same Level
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a. How to create Apartment/Units
» Step 1: Click on the "select structure" combo box
> Step 2: Select the structure from the list

» Step 3: Select level from the combo box

> Step 4: Click on © near Apartments to create new Apartment/Unit

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Podium hd Levell ¥ CopyTo.

Apartments @3 Rooms oE

New Apartment!

IUmt- I‘ ]

CopyTo_ m CANCEL

Copy.To Same Level..

> Step 5: Type the name of the Apartment/Unit

»  Step 6: Click on save
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How to modify an Apartment/Unit

Step 1: Select the Apartment/Unit from the list of Apartments

Step 2: Click on # icon

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk Categroy ML/AI

Podium hd Levell hd CopyTo..

Apartments Rooms o=

Unit-1

Modify Apartment!

Unit -1

Copy To Same Level .

Step 3: Type the modified name of Apartment/Unit

Step 4: Click on save

To delete an Apartment/Unit click on the DELETE button in modify section
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c. How to create Rooms

Step 1: Click on the "select structure" combo box
Step 2: Select the structure from the list

Step 3: Select level from the “select level" combo box

Step 4: Select the Apartments/Unit from the list

YV V V V VY

Step 5: Click on © icon near Rooms

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy

ML/AI

Office Tower ~ Level 9 v CopyTo.
Apartments ©&  Rooms oE
Apt1 - Kitchen -
Apt 91 Living Room
Apt 9.1
New Room!

Ibed room I

| EL\' S CANCEL

CopyTo..
Copy To Same Level .

> Step 6: type the name of the room

> Step 7: click on save

> Step 8: To modify the created room, click on the 4 icon
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General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Office Tower V‘ ‘ Level 9 "‘ CopyTo...
Apartments Q[  Rooms (+H]ES
Apt1 - Kitchen -
Apt 9.1
Modify Room!
Living Room
m bISN33  CANCEL

> Step 9: type the modified name, Click on save

e To delete a room click on the DELETE button in modify section
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d. Duplicate units to another level

e After configuring all rooms in an Apartment/Unit , you can copy this details to same

Level or different Levels in the selected Structure

e For example If you need to configure another Apartment/Unit "Unit - 2" with same
rooms details of "Unit - 1"
» Step 1: Select the Apartment/Unit "Unit - "1 from the list

» Step 2: Click on Copy To Same Level

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Podium ~ Levell V| CopyTo..

Apartments © |  Rooms o
Unit-1 - Bed Room-1 -
Bed Room-2
Copy
[unic-2f ]
CopyTo. CANCEL
Copy To Same Level .

> Step 3: Enter the name of new Apartment/Unit "Unit - 2"
»  Step 4: Click on "COPY"
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Podium hd Levell v CopyTo..
Apartments O | Rooms [+ )4
Unit -1 - Bed Room-1 -

Bed Room-2

Copy To...
Copy To Same Level .

The rooms will be copied
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e. Duplicate units in multiple levels

Step 1: Select "Unit - 1" from the list of apartments

» Step 2: Click on "Copy To"

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Podium hd Level1 hd Copy To...

Apartments © & |  Rooms [+]ES
Unit-1 - Bed Room-1 -
Unit-2 Bed Room-2 CO py
O Ground Level
Level 2
[ Level 3
[ Level 4
O Level 5
- - O Level 6
O Level 7
Copy To Same Level . [ Level 8
[ Level @

» Step 3: Tick on the check box of "Level 2"

» Step 4: Click on "COPY"

e To Copy all Apartments/Units & Rooms in a level to another levels, For example to
copy all Apartments/Units & Rooms of "Level 1" to "Level 3" & "Level 4",

» Step 1: Click on the "select structure" combo box

» Step 2: Select the structure from the list

» Step 3: Select "Level 1" from "Select Level" combo box
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General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk_Categroy ML/AI

Podium v Levell v

Apartments ©F  Rooms ow

Unit-1 - Bed Room-1 -

Unit-2 Bed Room-2 CO Py
[J Ground Level
O Level 2
Level 3
Level 4
[ Level 5

- b O Level 6

Copy To.. O Level 7

Copy To Same Level . [J Level 8
O Level 9

oo [

> Step 4: Click on "Copy To"
»  Step 5: Tick on the check box of "Level 3" & "Level 4"
> Step 6: click on "COPY"
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IV. STAKEHOLDER

To create new Stakeholders.

e Click on stakeholder in configuration tab. Stakeholders configuration tab will be opened.

RimpeX PMIS PROJECTS

.

PMIS DMS XP& EPMIS SETTINGS

(D Snag Reports Daily Report summary App View Status Dashboard Follow-Up

General  Structure & Level  Apartments & Rooms ProjectLink  Category  Stk. Categroy

Third Parties +

BERE D~

Romeo

Saadiyat Development and
Investment Company

SAMPLEX Subcontractor
Sager Al Madina pest control
SHAPOOR]I PMC

Sobha Glazing & Metal Systerm
Spectrum MEP Contractor FUH
SPID

SPML Facade Division

SPML MEP

ss lootha

STANTEC INTERNATIONAL
Technical Solutions

w B

-
=
@7

L

Technogym Emirates

Test Client
TLIRMER INTERMATIANAL

Name SAMPLEX Subcontractor
Code

Category Subcontractor
Address

Email Address

Telephone

Fax

Primary Contact (Name)

Logo URL

Show Dashboard

Other Contacts
# ID Name Designation
17461 SAMPLE CONTRACTOR

Steps to configure stakeholders

> Step 1:To create a new stakeholder click on the "+" Sign near third parties

Email
‘gaqe.spml@gmail.com
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RimpeX PMIS PROJECTS ~ PMIS  DMS  XP4 | EPMIS | SETTINGS Help G o

® snag Reports  Daily Report  Summar: App View
o

General Structure & Level Apartments & Rooms Project Link Category Stk. Categroy

Third Parties ‘ + '

ABC
Abu Dhabi Precast

Accurate Bright Technical Code
Services

AlFala Steel

Name [JShow Dashboard

Category

Al Gurg Consultants Address
Al Rawaa Glass & Mirror
Al Safa Marble

Al Semsem

3
A
lat
&
&

Email Address
Telephone

Al Tannaf Technical Service Fax
Arif & Bintoak
Assa abloy
B+H Architects Logo URL
Better life

BIN DASMALL
Bloom Landscape

@ )

Primary Contact (Name)

Blue Diamond

> Step 2: Enter the name of stakeholder in the name column

> Step 3: Tick on the Show Dashboard check box if you want to give access to the
dashboard

>  Step 4: Click on the category combo box

> Step 5: Select category of stakeholder from the list

> Step 6: Enter the address in address column

> Step 7: Enter the email address in Email Address column

» Step 8: Enter the telephone number

> Step 9: Enter fax

»  Step 10: Enter primary contact name

>  Step 11: Click on create, The name of the company will be added under third parties.

» Step 12: To give access to the users for this project. Select a company from the list of
third parties.

> Step 13: Click on the "+" sign on the right side of other contacts.
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Name
Designation
Email

Mobile

» Step 14: Type the name of personal, designation, email address & mobile number.
Click on add.

» Step 15: Click on the delete sign to delete the user

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy ML/AI

Third Parties +

MEarT TTUUSE Tactury Lategory Subcontractor ~

Rocks & Logs Address

Romeo

Saadiyat Development and Email Address

Investment Company

Telephone
SAMPLE Subcontractor
F
Sager Al Madina pest control x
SHAPOOR]I PMC Primary Contact (Name)

Sobha Glazing & Metal Systerm Logo URL

Spectrum MEP Contractor FUH

Other Contacts +
SPID # ID Name Designation Email Mobile
SPML Facade Division 1 7461 SAMPLE CONTRACTOR qaqc.spml@gmail.com
SPML MEP
ss lootha

STANTEC INTERNATIONAL

Technical Solutions

> Step 15: to modify the details of a stakeholder, click on the name

» Step 16: edit the details, click on update
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V. PROJECT LINK

To link the Stakeholders to project

Click on “Project Link” in the configuration tab

The Project Link configuration tab will be opened

RimpeX PMIS

PROJECTS PMIS DMS

@ Snag Reports  Daily Report  Summary App View
o

KP4 EPMIS SETTINGS Help

Status Dashboard Follow-Up Audit

General Structure & Level Apartments & Rooms Stakeholder

Third Parties

CJFUH Signage

O GermanTech

CJHAZ Marble

Oissam Kabani & Partners- Floor coating div.

(IO Category Stk Categroy  ML/AI

Jhonson Control

[ Allow Seperate Cost/Turnover section
Scope

[Issam Kabani & Partners- Water proofing div. Admin Not assigned #

& Jhonson Control
OJKhatib and Alami Consolidated Engineering Company
COJLACASA

COMetal 20mm

CIMitsubishi

CINotredame

aoTis

CIPHOENIX ARTIC

CIPower Machines LLC
[CJRattan House Factory
[CJRattan House Factory

>
()
la
&

My

e Tick on the check box near the name of stakeholder to enable access to the project
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VI. CATEGORY

To manage snag category. The possible snag categories and its subcategory is created here.

e Click on category in configuration tab, the snag category configuration tab will be

opened

RimpeX PMIS

@ Snag Reports Daily Report

.

PROJECTS

PMIS DMS XP& EPMIS SETTINGS Help & oz

Summary App View Status Dashboard Follow-Up Audit

General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk. Categroy

Category

Aluminum / Balustrade Works
Aluminum Door
Aluminum Glass Door
Blinds

BOH Area Works
Carpet

Chandelier
conventional hood
Corner Guard

Crash Guard
Electrical Works

Aluminum / Balustrade Works

Discipline
Architectural

+ Subcategory

Alignment

Broken Glass
Cleaning

Damaged Material - To be Replaced
Damaging civil works
Dents

Gap around the frame
Level not matching
Missing ltem
Operation not Smooth
Others

Damaging civil works

a. How To Add A New Snag Category

» Step 1: To add a new snag category, Click on the "+" sign near category

@ Snag Reports Daily Report summary App View Status Dashboard Follow-Up Audit +
VN
General Structure & Level Apartments & Rooms Stakeholder Project Link Stk. Categroy ML/AI

Category ubcategory +
Aluminum / Balustrade Works

Aluminum Door
Aluminum Glass Door
Blinds

BOH Area Works
Carpet

Chandelier
conventional hood
Corner Guard

Crash Guard

Category

name

SAVE CANCEL
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> Step 2: enter the name of category

> Step 3: click on save, A new category will be added

> Step 4: To add a subcategory or defect of a category, Select a category from the list of
category

»  Step 5: Click on the "+" sign near Subcategory

General Structure & Level Apartments & Rooms Stakeholder Project Link m Stk. Categroy ML/AI

Category + Subcategory +
Aluminum / Balustrade Works Alignment
Aluminum Door Broken Glass
Aluminum Glass Door Cleaning
Blinds Damaged M
BOH Area Works Damaging ciy
Carpet Dents Subcategory
Chandelier Gaparoundt ...
conventional hood Level not ma .
Corner Guard Missing ltem
Crash Guard Operation na
ey s
Aluminum / Balustrade Works i}
Discipline
Architectural v

» Step 6: enter the name of subcategory

» Step 7: click on save, A new subcategory will be added
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VIl. STAKEHOLDER CATEGORY

The category of works of Stakeholders are assigned here. We can assign a snag category to a

stakeholder in the entire project level or can also be customized

» Step 1: Click on Stk. Category in configuration tab
» Step 2: the stakeholder category tab will be opened

RimpeX PMIS PROJECTS | PMIS = DMS | XP4 | EPMIS  SETTINGS Help 6 o ar

@ Snag Reports  Daily Report  Summary
.

General Structure & Level Apartments & Rooms Stakeholder Project Link Category m

Entire project &

a

Shapoorji LLC Aluminum / Balustrade Works

Arif & Bintoak
Aluminum Door

Entire project
Jhonsan Control
SAMPLEX Subcontractor
SHAPOORIIPMC

SPML MEP

Aluminum Glass Door Entire project

Blinds Entire project

oo0ooao
0oo0oooo

BOH Area Works Entire project

>
()
ik
&
s

<]
<]

Carpet Entire project

Chandelier Entire project

conventional hood Entire project

Corner Guard Entire project

Crash Guard Entire project
Electrical Works Entire project
Epoxy floor coating Entire project

Facade Entire project

Ooo0oo0oo0oooao
0Oo0o00oooao

Facade lighting works Entire project

» Step 3:to assign a snag category in project level, select a stakeholder
» Step 4: tick on the check boxes of snag category
» Step 5: Check the "Entire project" checkbox in the same row, that snag category of
the entire project will be assigned to that stakeholder
TO ASSIGN IN CUSTOM LOCATIONS
» Step 1: Select stakeholder
» Step 2: tick on the check boxes of snag category

» Step 3: uncheck the "Entire project" checkbox
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» Step 4: Click on & o configure the location

» Step 5: click on the select combo box, select the structure

Podium hd

Ground Level

8 0O

Levell
Level 2
Level 3
Level 4
Level 5
Level 6

<

O 0O O

» Step 6: select the levels to assign, click on close

e The stk.category tab will show you two more advanced option to find/manage
"stakeholder un-assigned snags" for future purposes.
e You can make stakeholder assignment Mandatory or Non-Mandatory in snag forms

e You can see those configuration in Snag form configuration section
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General Structure & Level Apartments & Rooms Stakeholder Project Link Category Stk Categroy ML/AI

Shapoorji LLC - Aluminum / Balustrade Works (] Entire project &3 0of 26
Arif & Bintoak
e O Aluminum Door [0 Entire project 20f2
Jhonson Contrel [J Aluminum Glass Door (J Entire project 30f3
SAMPLEX Subcontractor
SHAPDORII PMC [ Blinds [J Entire project
SPMLMER
[J BOH Area Works [0 Entire project 7of7
Carpet Entire project pR= # 84 | Assign all Un-assigned Snags to the selected contractor |
[0 chandelier [ Entire project
[J conventional hood [0 Entire project
[J Corner Guard [ Entire project gofg
[ crash Guard [ Entire project
[ Electrical Works [ Entire project &ofg
[0 Epoxy floor coating [0 Entire project 0of11
[J Facade [ Entire project 6of6
[ Facade lighting works [ Entire project 50f5

e The red marked column showing the status for that snag category like X of Y
Where
X = Number of stakeholder un-assigned snags in the specific category
Y = Total number of snags in the specific category

e Click on the button to assign all un-assigned snags to the selected stakeholder.
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