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Project Management Information System



Incident-Free Projects
On-time, Within Budget

Schedule Monitoring

A

Risk Management

@

Quality Control

e

Cost Monitoring

O

Health & Safety Management

“

Document Control

RimpeX PMIS makes management of
Schedule, Quality, Safety, Risk, Cost and
Document easier than ever before.
RimpeX uses cutting-edge technology
that allows you to pin point day-to-day
activities on the drawing, enabling the
project team members to collaborate
and take prompt action. Customisable
enterprise dashboad helps the senior
mMmanagement to view progress and
health of all projects at a bird’s eyeview

and can drill down to see further details.



Save man-hours

Real-time automated
reports

Notifications & mobile
apps
Efficient data capture

Instant communication

Customisable
dashboards

Project forms &
transmittals

RimpeX

Prognostic
Real-Time

Automated Risk
Escalation

24 x 7 Surveillance

Schedule & cost
impacts

Intelligent KPI
dashboards

Accessible anytime,
anywhere

Mobile, email & web
notifications

“Quality is never an accident.

~q

Control Risks
Increase Profits

4D Simulation

Intelligent Knowledge
Base

Delay Analysis
Claim Management
Clash Analysis

Enterprise Monitoring

It is always the result of intelligent effort.”



RimpeX Dashboard

Schedule performance KPIs. Drill-
down to see more details. Cost performance Safety Status

RimpeX Projects Welcome Azer P. to RimpeX PMIS
PROJECT MANAGEMENT INFORMATIO! EM Last Login: 27 Mar 2018 0&:16 AM
DXB-101 Mall Package 2B Infra Project B &2 3 40 0 &
/ﬂ\ Home ‘ Project Dashbpard ore |
F] o Schedule Cost Safety
— Dashboard v ) v v
! .
Schedule ‘ a“& ﬁ, w
e ° ™~ No Near Misses No Injuries
Cost W Actual 30.48% Ml Planned 3357% SP1: 091 H Last 30 Days
" Monthly Summary
Safety

Quality Delays Events

@ EOT status
. Total | EOT EOT
e - F ;:} 1 Delay Delays | Applied | Approved 'T x‘f
pay Frevious Month| 60 | &0 20 |
Issue Risks Current Month | 60 Cost Impact Events
'@ More
A
Resource 4D Simulation Snapshots
= b :
40
Equipment / B il 4
Planned Actual

RimpeX Projects Quality Control 4D Simulation

PROIECT MANAGEMENT INFORMATION SYSTEM

DXB-101 Mall Package 2B Infra Project

S =
(4] Home I Project Dashboard More ‘
B  potbord Occurrence Primary Cause
6
Schedule Lack of pL:mnmg\
5
. v . Ignorance
e Cost Lack of resource .
3
= E
- Safety J
1
a N BN (N
@ Qu Dec-17 Jan-18 Feb-IB Mar1g
M Hazards M Incidents M Near Misses M Inductions B Toolbox Talks M Emergency Drills M Best Practices M Happiness Index M Awards N Lack of training
@ Site B NCRs M SORs M RFis M Snags M Delays M Claims M Costs M Legel Compliances M Inspection Tours M Risks M Issues g e
@ more Functional Summary Department Workload Average Risk Level site
0 issues 1 0 Azerp Comract
A Risks 2 0 AR e =
A Planning
¥ Delays 5 0 Azerk Cotisiian 3 =
% NCRs 3 0 Azerk Quality
% Snags 3 0 AzerP Healn & Safery ‘ ‘
A Hazards A 5 0 A= i 2 s
& Near Misses 1 0 Azerp F(:r:e
@ incidents 3 0 AR AT
: A A

Workload Site Map

Current issues

Risk Level




Map Dashboard

RimpeX Projects

PROJECT MANAGEMENT INFORMATION SYSTEM

Automatic colour
change, based on the
work progress

Intelligent CCTV camera
integration detects issues
investigation automatically

Shows current issues,
hazards, work progress,
photos, inspections, etc
on the map dashboard
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CAD Drawing

Click to see details
and manage them.
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Cust ive,
Real-time And Prognostic

omizable, |

Schedules
RimpeX Schedule is a cost effective method of

sharing schedule updates among the project
stakeholders. This system has many features
similar to your scheduling software and has a

Share
control on latest schedule revisions.

Monitoring the project schedule update is now
easy. Schedule updates are only a click away,

for all project team members. One can
understand what are the critical items, current

Monitor
focus, look-ahead, resource requirements,

issues, risks, etc.

Cet the site update through smart phone
apps, understand and update activity progress
on mobile phone. Manage progress data

Collaborate
between the office and the site.
I 4@ ~ Ih——




Enterprise Dashboards

DXB-101 DX Mall Annex

RimpeX Schedule enterprise dashboard allows you to monitor schedule
progress of all projects in an organization on a single screen and drill down to
see more details. This dashboard gives you a quick understanding of various
projects and relative progress performance of different ongoing projects.
RimpeX integrates with your present scheduling software updates on real-

time basis on RimpeX analytics.

Project Dashboards

Risk Events

Delay Analysis

Claim Management

Procurement Tracking
Milestone Tracking
Resource Analytics

Collaboration Tools




. il

Control your risks,

Increase your profit

Companies that put a premium on risk
Identify Mmanagement can cope with ever-increasing
business risks while seizing opportunities that

present themselves.

Why Risk-management leaders Generate
cCommunicate higher profits?

Integrating risk management into the life
cycle of your projects gives you the

opportunity to do two things. First, it helps you

understand the implications of risk at the
.. point of decision, rather than afterward.
Mitigate . :
Secondly, it allows you to move very quickly
and confidently, knowing that you've
anticipated the risk and are less likely to have

made a mistake that could slow you down.



Inspections
Non-Conformance Reporting
Site Observation Reporting
General Audits

Snag

Testing & Commissioning
Progress Reporting

Hazard Reporting, etc.
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\‘é’ptﬁfeﬂ Report Fix

Inspections and recording defects require
your full attention on the field.
Conventional method of data collection is
error prone, time consuming and leaves

unusable paperwork.

RimpeX is a comprehensive company
wide solution that uses cutting-edge
technology. It enables efficient data

capture, automated reporting and instant

communications via mobile app or email,

which will notify your team members, to

take necessary actions.

You can also analyse real-time project

progress, common issues, delays and

overall performance on interactive

dashboards- accessible anytime,

anywhere.



ControlHazards,
Reduce Incidents

Studies show that, about 10% of the hazards in
your workplace will be converted into near

misses, 5% of the near misses into minor

injuries, one third of minor injuries into major

Monitoring Station injuries and for every 10 major injuries, one life

to sacrifice. If a potential hazard is monitored

and removed in the first place, then the

- Enterprise Hazard Dashboard &

probability of converting the hazard into a near

.....

miss is very less. RimpeX hazard monitoring and

Enterprise Dashboard  controlling system helps you to minimize near

misses and thus controls incidents in your

o projects. RimpeX HSE helps you to deliver
o incident free projects by making everyone a
safety inspector.
Mobile Apps



Health & Safety
Management System
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Incidents
Hazards

Near Misses
Inspections
Toolbox Talks
Inductions
Emergency Drills
Best Practices
Safety Awards
Legal Compliances
Happiness Index

Fine Warning

RimpeX HSE utilizes the cutting-edge
technology to inspect, report, manage
and control HSE activities in large
projects.

RimpeX HSE App allows you to inspect
HSE activities, such as hazards,

incidents, etc., directly from the
construction site using your mobile
phone and generate real-time reports
without any delay in making official
transmittals. RimpeX HSE Manager
allows you to manage HSE activities
from your desktop. RimpeX HSE
Surveillance can monitor critical HSE

activities in various projects on a 24x7

HSE live channel.

Because
your health is
more important

than any project



Contact Us

For more information and a live demonstration, please contact us.

Kelly P. Gates Dr. Abdul Nazer, PhD
Director, Business Development Technical Director,

E: kelly.gates@alifna.com E: nazer@alifna.com
M:+971 56 4945286 M: +971 50 6551275

Construction | Manufacturing | Facility Management | Oil & Gas

www.RimpexPMIS.com



